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2010 2011 2012 2014 2015 20202019

Established at 
COP16

Governing 
Instrument

First Board 
Meeting

USD 10.3b pledged 
for Initial Resource 

Mobilization

First Projects 
Approved

USD 9.78b pledged 
for GCF1 

(2020-2023)
▪ 129 Projects – USD 5.6b
▪ 58 under implementation
▪ 95 Accredited Entities
▪ 100+ countries reached

A BRIEF HISTORY



To promote a paradigm shift to low-emission and climate-resilient development

We help developing countries take ambitious action on climate change

As an operating entity of the UNFCCC financial mechanism 

GCF’s MISSION



▪ Country Ownership through NDAs and Focal Points

▪ Focus on climate impacts

▪ Innovative and risk-taking for transformation

▪ Balance Between Adaptation and Mitigation

▪ Equal Voice for Developed and Developing Countries

▪Diversity of Accredited Entities

▪ Catalyzing  private sector finance

▪ Supporting country readiness and direct access

▪ Largest Climate Fund Globally

CHARACTERISTICS OF GCF 



6

Eligibility – all developing countries

Developing countries = 154 Non-Annex I countries

147 countries have nominated National Designated Authorities 

(NDA) or Focal Points (FP) 

Country profile with contacts, strategy and project information

https://www.greenclimate.fund/countries

https://www.greenclimate.fund/countries


How to Access: steps

Financial Instruments

Grants

Loans

Guarantees

Equity



FP, 
SAP

NDC
NAP
TNA

READINESS PROJECT 
CONCEPTS

PPF

Country/Entity Programmes translate national priorities into climate actions

Readiness, PPF support refine climate actions into investments

COUNTRY, 
ENTITY
Programmes

PROGRAMMING OVERVIEW

Implementation

Accredited Entity

Country



Accessing GCF Resources

The Resource Access Cycle
The Journey of a Funding Proposal

Accredited 
Entity/NDA

Secretariat Board

ITAP



GCF 8 Strategic Results Areas



8 Results Areas Compliance with 
GCF Policies

▪ Fiduciary 
standards

▪ Risk Management
▪ ESS
▪ M&E Criteria
▪ Gender Policy
▪ Legal Standards

Additionality of GCF 
Funding

▪ Why GCF?
▪ Crowd-in additional 

financing on top of 
GCF

Six Investment 
Criteria

1. Impact Potential
2. Paradigm Shift 

Potential
3. Sustainable 

development 
potential

4. Recipient needs
5. Country ownership
6. Efficiency & 

effectiveness

Strong Climate 
Science Basis

▪ Climate Impact of 
investment is key

▪ Scientific evidence to 
provided 

▪ Traditional Community 
Knowledge

Completeness of 
documentation

▪ Feasibility study
▪ Financial Model
▪ Project Timetable
▪ Gender Analysis
▪ Environmental 

studies
▪ No-objection 

letter

Country Driven 
Approach

▪ Alignment with 
NDCs/NAPs

▪ Early country (NDA) 
engagement

▪ No-objection letter

Energy Transport 

Buildings, 
Cities, 

Industries

Ecosystems

Livelihoo
ds of 

people & 
comm.

Forests 
and land 

use

Infrastr
ucture

Health, 
food and 

water 
security

WHAT TYPES OF PROJECTS ARE A 
GOOD FIT FOR GCF FUNDING?



Investment Criteria

Impact potential

Paradigm shift potential

Sustainable development potential

Responsive to recipients needs

Promote country ownership

Efficiency & effectiveness

Potential of the programme/project to contribute to the 
achievement of the Fund's objectives and result areas

Economic and, if appropriate, financial soundness of the 
programme/project, and for mitigation-specific 
programmes/projects, cost-effectiveness and co-financing

Beneficiary country ownership of and capacity to implement 
a funded project or programme (policies, climate strategies 
and institutions)

Vulnerability and financing needs of the beneficiary country 
and population in the targeted group

Wider benefits and priorities, including environmental, 
social, and economic co-benefits as well as gender-sensitive 
development impact

Degree to which the proposed activity can catalyze impact 
beyond a one-off project or programme investment



USD: 29M/40M

USD: 36M/38.8M

USD: 6M/9M USD: 20M/25.5M

USD: 17M/80MUSD: 37M/37.5M

Project Examples



USD: 24M/32MUSD: 24M/32M

USD: 31M/105MUSD: 24M/44M USD: 38M/117M



USD: 67M/210MUSD: 43M/130M



Covers different types of wetlands:

- Mountainous wetlands, glacier lakes

- Floodplain

- Wetlands forests

- Coast wetlands and mangroves

- Watershed, river basin

Contributed to GCF result areas, mostly 

under adaptation:

- Health, water & food security

- Livelihoods

- Ecosystems and ecosystem services

- Forest and REDD +

Funded mostly by grants, with a few ones 

via grant + loans

Approved wetlands related projects



Where to start for the Ramsar FPs?

- Establish the communications with NDA (national designated authority) / Focal Point 
to the GCF

- Ensure wetlands management and conservation as a priority being incorporated into 
the Nationally Determined Contributions (NDC),  Country Programmes for the GCF, 
and National Adaptation Plans in particular those funded by the GCF Readiness 
Programme

- Develop project ideas and concept notes with the right Accredited Entities, once the 
green light is secured from the NDAs/FPs ➔ country project pipeline ➔ submission 
to the GCF



Thank You!

GCF: https://www.greenclimate.fund/

Country profile:  https://www.greenclimate.fund/countries

Readiness Programme: https://www.greenclimate.fund/readiness

Approved Projects: https://www.greenclimate.fund/projects

Simplified Approval Process: https://www.greenclimate.fund/projects/sap

Accredited Entities: https://www.greenclimate.fund/about/partners/ae

Accreditation process: https://www.greenclimate.fund/accreditation

Lifeng LI (Mr., Dr.)
Coordinator of Support Programmes (Readiness, NAP)

Division of Country Programming
T +8232 458 6384

M +82 10 3254 6384
lli@gcfund.org
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