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Executive summary  
 
The planning workshop for the Wetlands and Urbanisation Project in West Africa was run over 
five days from 16th to 20th November 2012 in Dakar, Senegal. The workshop was attended by 25 
participants drawn internationally from UN-Habitat, STPH-Institute, the Ramsar Convention, 
and National Focal Points from the ten countries involved and Wetlands Experts. 
 
The workshop was preceded by a first Consultative meeting which took place in Bucharest on 10 
July 2012 and brought together Ramsar National Focal Points from 8 countries from   the 
Economic and Monetary Union West African (UEMOA) with a mix of expertise comprising 
urbanism, ecosystem, health, urban environment and wetlands.  
 
This workshop brought together the same mix with, in addition,  Nigeria and Ghana, where the 
project are likely to be piloted in the near future. The purpose and objectives of the workshop 
included: 

• Development of the Project logical framework 
• Resources allocation to proposed activities 
• Clarification of  roles and responsibilities of stakeholders (technical, implementation, co 

financing etc ...) 
• Evaluation of needs for Capacity development 

 
The workshop was made possible through the financial support of IUCN-PACO, Switzerland 
Federal Government, Government of Senegal, WacoWet and NigerWet. 
 
The meeting allowed a series of presentations on wetlands in the urban context, an overview of 
urban development in Africa, a prospect on wetlands and health links, and presentation of some 
case studies. 
 
A working session was conducted using presentations and subsequent plenary discussions. The 
Secretariat used the presentations and subsequent plenary discussions to provide a roadmap 
defining the steps from the Project Concept to Project Document. 
 
Overall the participants and the organisers considered that the workshop had been extremely 
beneficial and represented an essential element in finalising the development of the Project. The 
workshop highlighted several key issues related to the future implementation of the Project.  
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1. Background and Overview   
 
1.1 Background 
 
Ramsar’s 10th Conference of the Contracting Parties (COP10) in 2008 recognized that wetlands 
in urban and peri-urban areas can provide a range of important ecosystem services. Parties at 
COP10 were also greatly concerned that in many countries wetlands are increasingly becoming 
degraded as a result of urbanisation. Accordingly COP10 adopted Resolution X.27 on Wetlands 
and urbanisation which inter alia called on the Convention’s Scientific and Technical Review 
Panel (STRP) to prepare guidelines for managing urban and peri-urban wetlands, in accordance 
with an ecosystem approach, taking into account issues such as climate change, ecosystem 
services, food production, human health and livelihoods.  
 
Ramsar’s 11th Conference of Parties (July 2012) recognizes that urban development should be 
planned and managed in a sustainable way, especially with reference to the COP11 [DR9] on an 
Integrated Framework for avoiding, mitigating, and compensating for wetland losses, and 
INVITES Contracting Parties and other relevant organizations to raise awareness of, and provide 
guidance on, the importance of wetlands as providers of benefits to urban populations. COP11 
also urges Contracting Parties to promote integration of the “Principles for the planning and 
management of urban and peri-urban wetlands” proactively into a range of national and, where 
appropriate, local planning policies and documents, and recommends that they be disseminated 
widely in order to increase awareness of the potential for wetlands to be valued and managed as 
urban water management infrastructure. 
 
COP11 invites Contracting Parties, through their National Focal Points, to continue to advise the 
Ramsar Secretariat on evolving issues concerning the maintenance, enhancement and 
management of urban and peri-urban wetlands. 
 
It is within this context that the Africa team of  the Convention Secretariat developed the Project 
on “Wetlands and Urbanization in West Africa: Sustainable futures for people and wetlands” in 
collaboration with STRP, UNHABITAT and ICLEI. The Goal is to improve human health and 
well-being in urban areas of West Africa through the wise use of wetlands. The purpose is the 
wise use of wetlands and enhanced human well-being implemented through improvements in the 
awareness, governance and management of urban wetlands in West African cities. 
 
After the first consultative workshop which took place in Bucharest, Romania on 10  July 2012 
and where the first draft of the Wetlands and Urbanisation Project in the 8 countries  the 
Economic and Monetary Union West African (UEMOA) was presented, comments were 
formulated and resulted in a revised version which was circulated during the last week of August 
2012. Further comments were received from participants, including a team of Ramsar partners.  
 
 
 



 
 
 
 

 

2 

 

1.2 Objectives of this workshop 
  
The objective of this workshop was to develop the Project logical framework which took into 
account all the comments received after the meeting in Bucharest, including those from a team of 
reviewers. The workshop therefore comprised a presentation of topics related to wetlands and 
urbanisation, as some contributions for which comments were solicited in order to prepare a 
‘zero draft’ project which will be tested in some piloting cities. Clarifications of roles and 
responsibilities of stakeholders (technical, implementation, co financing etc ...) were also 
discussed in order to illustrate how the project could be implemented. The participants evaluated 
their need for capacity development.  
 
1.3 Organizers and financial support 
 
The Ramsar Convention Secretariat in partnership with IUCN-Central and Western Africa 
Programme and the Wildlife Department of Senegal were the organizers of this workshop. 
 
The workshop was made possible through the generous financial support of the IUCN-Central 
and West Africa, the Switzerland Federal Government and WacoWet and NigerWet. The 
workshop was run over five days (16th to 20th November 2012). A list of participants is included 
in Appendix 1. 
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2. Workshop proceedings and content  
 
2.1 Agenda 
 
The workshop had a comprehensive and thorough agenda (see Appendix 2). A briefing note on 
key subjects and working documents were circulated in advance. Following formal 
introductions, in order to deliver on the objectives the agenda combined oral presentations, 
groups work and plenary discussions. 
 
2.2 Day 1 – Friday 16th November 2012 
 
Agenda item 1: Opening and welcome session 
Welcome session 
 
Mr Paul Ouédraogo, Senior Regional Advisor for Africa welcomed all participants to the 
workshop. Mr Ouédraogo thanked all participants for the work in setting up the meeting and 
explained that this meeting was not only for the Project and networking but also to foster broader 
collaboration that would make a genuine positive difference for the wise use of wetlands across 
Africa. 
 
Prof. Aboubacar Awaiss, Coordinator of IUCN Water and Wetlands Programme in West Africa, 
said that IUCN participation to this workshop is part of its support in promoting the 
implementation of Ramsar Convention and the development of its partnership with Senegal 
Wildlife Department. 
 
He also mentioned that this workshop is innovative in more ways. Indeed it is important for the 
role that wetlands are playing on supplying water at urban and peri urban areas. IUCN is 
committed to supporting the African Department of the Ramsar Convention to help rationalize 
the use of wetlands in urban areas West Africa. The ultimate goal of the project will take into 
account the effective wise use of wetlands in urban planning through legislation applied in the 
Economic Community of West African States (ECOWAS) . 

Official opening of the workshop 
The workshop was officially opened by M. Pape Waly Gueye, Technical Advisor of The 
Minister of Environment and Sustainable Development Hon. Haidar Aly. He indicated that 
Senegalwas indeed proud to host a workshop of such magnitude. He also mentioned that the 
Ministry of Environment and Sustainable Development is strongly supportive of the 
development of the Project. M. Gueye, further indicated that he was keen to see the Project 
implemented in order to ensure sustainable wetlands development.  
 
He also alluded to the fact that he is convinced this is a very important workshop and not just a 
talking shop. M. Gueye concluded by welcoming everyone and opening the workshop. 
 
All the participants were invited to introduce themselves. 
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Agenda item 2: Overview of workshop process and objectives 
 
M. Paul Ouédraogo, Senior Regional Advisor for Africa provided an overview of the workshop 
process and objectives. He explained that the purpose and objectives of the workshop were: 

• Development of the Project logical framework 
• Resources allocation to proposed activities 
• Clarification of  roles and responsibilities of stakeholders (technical, implementation, co 

financing etc ...) 
• Evaluation of needs for Capacity development 

 
The idea for the project came from the 2013-2015 priorities for the implementation of the 
Convention in Africa where it is mentioned the need to translate the Changwon Declaration into 
projects and programs. The ultimate goal of the project is to mainstream RES XI.11; RES XI.12 
and RES XI.13 within the UEMOA Guidelines and ECOWAS Resolutions. 
 
M Ouédraogo stressed that the first Consultative meeting which took place in Bucharest on 10 
July 2012 had brought together participants from the 8 countries of UEMOA with a mix of 
expertise comprising urbanism, wetlands health, environment and wetlands. 
 
The Bucharest meeting resulted in a revised version of the project briefing note of 30 August 
2012 which was further circulated for further comments by the workshop participants. He 
informed that the participants’ remarks, suggestions and comments from the first meeting were 
included in the updated project which had further benefited from the review by three designated 
experts.  
 

Agenda item 3: Structure of the workshop and Process to date  
 
M Paul Ouédraogo gave a presentation on the structure of the workshop. The presentation 
charted the genesis of the development of the project and growing concerns regarding the 
demand of the project that is addressing the issues on wetlands use in urban and peri urban area.  
 
M. Ouédraogo mentioned that the project addresses sustainability of urban and peri urban 
wetlands use from an ecosystem perspective and within the context of the implementation of 
Shangwon Declaration.  
 
As for the follow up steps, M Ouédraogo insisted that it was expected that the zero draft of the 
project to be produced after this workshop would provide sufficient guidance to the countries 
that would be involved in the piloting phase.  
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Agenda item 4: Wetlands and urbanization: from concept to addressing the issue in 
West Africa 
 
M. Robert McInnes, Ramsar STRP member, gave a presentation on Wetlands and urbanisation: 
from concept to addressing the issue in West Africa. The structure of his presentation included:  

• General background to the issue. 
• The Ramsar Convention and urbanisation. 
• Some issues to consider during the planning workshop  

 
M. McInnes made the following observations 

• Urbanisation is increasing  
• Unsustainable urbanisation is a critical driver behind reduced human well-being and 

increased poverty  
• Unsustainable urbanisation is a critical driver behind wetland ecosystem loss and 

degradation  
 
M. McInnes stressed that wetland ecosystems are part of our natural wealth. At a worldwide 
scale they provide us with services making a vital contribution to human health and well-being. 
With the global urban population set to increase to three billion by 2050, increasing pressure on 
water resources and the threats posed by climate change, the need to maximise these benefits has 
never been greater or more urgent. So there is a need to: 

• Understand the links between ecological processes, ecosystem functioning and human 
well-being  

• Understand value in order to reverse degradation of wetland ecosystems and to improve 
human-well being 

 
In conclusion he raised the following points for consideration: 
 Are wetland ecosystem services currently being recognised? 
 Are wetland ecosystem services and their links to human well-being currently being 

integrated into approaches to fragmentation and City-Region planning? 
 Do the resources, skills and capacity exist to recognise wetland ecosystem services and 

the benefits they provide? 
 Are their lessons to be learnt from good or bad practice? 
 In a changing and dynamic world, how are issues of time and space integrated into a 

consideration of ecosystem services? 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 

6 

 

Agenda item 5: Wetlands and Urban Development in West Africa: Issues and 
Recommendations for Sustainable Development  

M Ibrahim Abdou Moussa, Urban Planner, gave a presentation on Wetlands and Urban 
Development in West Africa: Issues and Recommendations for Sustainable Development  
 
The presentation focused on the following points: 

• Legal and operational instruments of urbanization and wetlands: What is the link? 
• Compatibility of water policy and urban policy through a Local Development Plan 

 
Regarding the Wetlands and Urbanisation Project, M Moussa made the following 
recommendations:  

• Area of pilot site to identify 
• Identification of all stakeholders 
• Common legal and regulatory actions to be established or found within the existing 

measures 
• Guidelines and operational strategies to suit 
•  Mechanisms and contractual arrangements involving all stakeholders to define 
• Awareness actions and measures to conserve wetlands to define 
• Execution parameters 
• Setting up committees involving technicians from relevant ministerial bodies, local 

authorities, NGOs, civil societies and international organizations (IUCN, Ramsar etc.) in 
order to plan actions together 

• Monitoring Parameters: 
• Establish a framework for regular meeting 
• Establish a framework for regular monitoring of compliance with agreed actions 

 
 

Agenda item 6: Discussions 
 
Immediately after the presentations, the floor was open for general discussion where the 
presenters responded to various questions posted to them by the participants. From what came 
out of the discussion it was clear that there is a need to show how the subjects of Wetlands and 
Urbanisation link to other themes within the context of sustainable development. Despite the 
challenge of fragmented legislation governing local government, water and wetlands, the role of 
policy makers in implementation of the project is crucial. 
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2.3 Day Two – Saturday 17th November 

Agenda item 7: Recap of Day 1 
 
M. Robert McInnes summarized the discussions of Day 1 and posted the mains results to the 
participants. He reported that the day 1 session focused on: 

• Informative presentations 
• Issues behind urbanisation and wetlands 
• The need to recognise the value of wetland ecosystem services 
• The need for appropriate planning and especially city development plans 
• The need for joined up legislation and regulation 
• The need for more holistic consideration of wetlands  

 
• Discussion session 

• How do we raise the importance of wetlands with various stakeholders? 
• The need for mapping and analysis of stakeholders 

• Primary and Secondary 
• Conflict analysis (human and wildlife) 
• Implications of different stakeholders 
• Need to consider ‘special’ stakeholders 

• Need to follow consistent approaches to the management planning for wetlands 
• Can consider the restoration of wetlands 
• The importance of inventories 
• Mainstream wetland issues within other sectors 

• Review existing plans, policies, etc 
• Look at parliamentary and media networks 

• Can we label a city a “Wetland Wise Use City”? 
 

Agenda item 8: Urbanisation in West Africa: Challenges and Opportunities 
  
M. Andrew Rudd, Urban Planning and Design Branch/UN-Habitat, gave a presentation on  
Urbanisation in West Africa: Challenges and Opportunities. 
 
M Rudd detailed urbanisation trends and the evolution of urban population. He stated that 
urbanization in Africa is linked to some level of development and it is possible to observe a 
linear relationship between urbanization and economic growth. He also mentioned that 
harnessing growth potential means optimizing the urban advantage to overcome several 
challenges, and inadequate utilisation of public spaces and neglect of the street are among the 
trends. 
 
Other Challenges include: 

• Reactive Planning 
• Planning, Infrastructure Development & Service Delivery are Disconnected 
• Poorly Integrating the Climate Change Factor 
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West African Urbanization Pressures 

• Population accelerating faster than economic growth 
• Increase in urban land prices 
• Decrease in urban incomes 
• Imbalanced planning 
• Dysfunctional agglomeration: congestion, sprawl and segregation 
• Climate change and wetlands shrinkage 

 
West African Challenges/Opportunities 

• Dynamism of urban corridors 
• Planned city extensions 
• Harnessing ‘self-help’ development 
• Peri-urban vulnerability 

 
The Urban Advantage: 

• Lower per-capita resource use and emissions through agglomeration 
• Driving innovation through institutional nodes 
• Testing new models through economies of scale 
• Resilience in the face of uncertainty  

 
Four Ways to Regain It: 

• Working with Nature 
• Leveraging Density 
• Optimizing Infrastructure  
• Clustering for Competitiveness 

 
Following the presentation, the floor was open for discussions where M. Andrew Rudd 
responded to some questions posted to him by the participants. The discussions covered several 
aspects regarding wetlands wise use and urbanisation in West Africa. 
 
In general, it was felt that UN-Habitat had already achieved some tools and guidelines which 
could facilitate the implementation of the project on ground level. 
 

Agenda item 9: Group work 
 
Participants were organized into three groups to provide activities and estimated costs for the 
project logical framework and budget. A form was given to groups for this exercise. The groups 
were organized according to the following distribution: 
Group 1: Benin, Togo and Côte d’Ivoire 
Group 2: Nigeria, Ghana and Senegal 
Group 3: Niger, Mali and Burkina 
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2.4 Day Three – Sunday 18th November 
 

Agenda item 10: Wetlands and data management  
 
Mrs. Alexia Dufour, from the Ramsar Secretariat, gave a presentation on Wetlands and data 
management. She made the following observations: 

• Without wetlands we cannot have sustainable development  
• Data on wetlands cover the services they provide, the potential risks associated with 

them, the quality and quantity of water, the water regime, their associated species, their 
surface etc ... 

• These data are crucial to know and monitor the status of wetlands and the benefits and 
risks associated with them. 
 

Mrs. Dufour has also addressed the issue of the Ecological Character of Wetlands and mentioned 
the 3 following aspects:  
 
1- Ecological Components 

• Mains species present 
• Water regime 
• Dissolved or suspended nutrients in water 
• Area, etc.. 

2- Ecological Processes: 
• Notable species interactions 
• Carbon cycling 
• Notable aspects of migration, etc.. 

 
3 - Ecosystems services 

• Drinking water 
• Flood control 
• Food 
• Storm protection, etc... 

 
The data to collect depend on the project objectives, as shown with three examples: 

•  Improvement of water quality 

• Reducing the impact of waterborne diseases 

• Resilience against risks of flood, natural disaster 
Spatial data are often crucial 
 
How to collect data? 

• Use of existing data such as Ramsar Site Information System  
• Collecte missing data 
• Data Management process 
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She also submitted 3 exercises to the participants for a better implementation of the content of 
her presentation and an improved use of Ramsar data tools. 
. 
 

Agenda item 11: Site Visit 
 
The Watershed of Somone is located South-east of Dakar, between the village and the town of 
Diass Mbour. It is bounded to the west by the Atlantic Ocean  
 
With a perimeter of 86 km, a length of 29 km and a width of 14 km, the catchment area of 
Somone is estimated at 419 km2. The Natural Reserve of Somone Community is an integral part 
of the basin. This Reserve comprises two main environments: 

• An area of land with Tamarix senegalensis as a dominant species and area of with some 
mammals habitats. This area is limited to the lower part by a mangrove forest; 

• An area comprised of the amphibious lagoon and mangrove. This lagoon is a site of great 
importance, not only for its size but also by the large number of water birds. Temporarily 
the lagoon floods a large area of the reserve, at the time of the withdrawal of water 
becomes a feeding area for birds. 
 

 
  Photo: Direction des Parcs Nationaux (March, 2010) 

Figure 1: Aerial photo of the lagoon  
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2.5 Day Four – Monday 19th November 

Agenda item 12: Recap of Day 2 and 3 
 
M. Paul Ouedraogo summarized the discussions of Day 2 and the site visit of Day 3 and updated 
the participants to use the form provided by the Secretariat to finalise the identification of 
activities for the project logical framework. 
 
Overall the participants considered that the site visit had been extremely beneficial as an 
essential element for them to revisit their proposals. 

Agenda item 13: Riverine Urban Ecosystem Services, Health and Local Governance 
against Poverty in Africa: Methodology and Recommendations  
 
M. Guéladio Cissé, from Ecosystem Health Sciences Unit within the Department of 
Epidemiology and Public Health of Swiss TPH gave a presentation on Riverine Urban 
Ecosystem Services, Health and Local Governance against Poverty in Africa: Methodology and 
Recommendations. He recalled  

• some research ideas and frameworks linking Ecosystems (Wetlands) to Health, 
Wellbeing and Poverty Alleviation 

• some challenges for such kind of research (Transdisciplinarity) 
• some suggestions for the future project (impacts, sustainability, outreach)  

 
M. Cissé stated that:  

• Currently, some 50% of urban dwellers live in cities or towns with fewer than 500,000 
inhabitants  

• In the near future, half of the increase in urban populations is expected to occur in urban 
settings of this size 

• An important feature of the growing landscapes of secondary cities in Africa is that they 
comprise of both urban and rural co-existing contexts  

• Poverty has become increasingly concentrated in urban settlements 
• The numbers of urban people in poverty are likely to be growing at a faster rate – and in 

parts of the world are already greater in absolute terms – than the numbers of poor rural 
people  

 
Regarding the urban poverty and ecosystems he explained that: 

• Poor in the peri-urban areas heavily dependent on ecosystem services and wetlands 
• People and areas most prone to water-related diseases (closely linked to local ecosystem 

characteristics) 
• So there is a need of sustainable ecosystem services, of protection of human health and 

more opportunities to poor  
About Environment and Health and Poverty and Health, M. Cissé stressed that: 
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• Environmental factors play a role in more than 80% of the major diseases and injuries 
around the word 

• Environmental factors are among the biggest killers  
• Diarrhoea kills 2.2 million people 
• Malaria kills 900,000 people 
• Extreme weather events kill tens of thousands 
• The health costs of poverty are high  
• The poorest people tend to have more illness and die younger  
• Poor people are more likely to live in places with no proper infrastructural drainage, with 

solid and liquid waste improperly disposed, and at a risk of flooding – all of them factors 
associated with poorer health  

 
He recommended the Outcome Mapping, to link Policy Environment with People Environment 
and Physical Environment. He also suggested to use baseline surveys: vectors (entomology), 
diseases at community/household levels, water and sanitation, … vulnerabilities. The Partnership 
with research centres and universities is also recommended. 
 
Following the presentation, the floor was open for discussions where M. Gueladio Cissé 
responded to some questions posted to him by the participants. The discussions covered several 
aspects regarding the link between human health and wetlands health in West Africa. 
 
In general, the participants expressed their good appreciation of M. Cissé’s contribution as very 
necessary and complementary to the precedent presentations. It was mainly felt that Swiss TPH, 
from his past experience and links in the region, could support the country teams and partners in 
their implementation of the project health dimensions at the ground level. 
 

Agenda item 14: Consolidated information for the Logical Framework 
 

The work has been pursued into group works. The 3 working groups consolidated a little further 
the draft of the logical framework (logframe).  The table is presented below. This represents 
work in progress and simply captures the main issues and outcomes identified by the participants 
with limited editing undertaken at this stage. The intention is to develop the draft content further 
in a more robust logframe to support a funding application. Many of the ‘Outputs’, despite being 
laudable and demonstrating genuine aspiration, will not be achieved by the project per se. 
However, they might be delivered in the longer term if the project can leave in place a significant 
legacy of improved capacity and awareness. The ‘Outputs’ have been ordered to bring the 
realistic expected project accomplishments (1 - 5) to the fore and the broader, aspirational 
outcomes below (6 – 9). 
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The activities still require rationalisation and refining into a clear, logical process with distinct 
milestones. Similarly, each outcome requires the development of measurable indicators, means 
of verification and an assessment of the important assumptions. 
 
Outputs 
 

Potential activities 

1. Spatial analysis of 
wetlands within pilot cities 

• Identify who uses the wetlands (directly and directly) and their 
involvement in the management of urban and peri-urban 
wetlands 

• Data collection 
• Design thematic maps at the scale of municipality (land use, 

water system, building project, vulnerability/risk…) 
• Provide the municipalities with technical and human resources 

re GIS 
2. Improved awareness of the 
importance of wetlands 
across the urban population  

• Design a plan for communication, awareness raising and 
advocacy 

• Set-up a Ramsar week (for parliaments, schools, media, NGO, 
private sector, political leaders) 

• Evaluate ecosystem good and services provided by wetlands 
• Design and implement management plans for urban wetlands 
• Support the efficient management of urban wastes 
• Promote Soil and Water conservation actions in peri-urban 

watersheds 
• Design and build settling basins/wetlands/ponds for critical 

sites 
• Establishment of buffer zones to protect water resources 
• Complete a wetland inventory and categorization 
• Awareness raising of the different stakeholders on the 

importance of wetlands (baseline information to be identified) 
• Establishment/re-energize the national wetland committees 
• Informing AA of pilot cities 
• Spatial analysis of concerned stakeholders in order to : 

• Identify primary and secondary users 
• Analyze the conflicts 
• Involve stakeholders 

• Target the specific stakeholders 
• Design or update of legal documents 
• Strengthen capacity of media on wetlands goods and services 
• Understand the stakeholders system and identify the best ways 

to communicate with each of them (Communication strategy) 
• Education on environment 
 

3. Greater recognition of 
wetland ecosystem services as 
solution providers across 
urban governance, planning 

• Evaluate ecosystem good and services provided by wetlands 
• Design and implement management plans for urban wetlands 
• Establish consultation structures/frameworks for conflicts 

resolution et management of land transactions 
• Make urban areas compatible with wetlands and nature 
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and management 
frameworks 

preservation mandatory 
• Include in PDC and PDR measures for protection and 

restoration of highly vulnerable wetlands 
• Inclusion of wetland issues in other sectors of urban 

development (health, education, transports, industry, water, 
agriculture) 

• Update/design of PDC 
• Assess economic value of wetlands 
• Capacity building for wetlands managers using the simplified 

tool currently being designed by IUCN 
• Parliamentary and media intelligence (including press media) 

on wetlands 
• Establish a local structure for wetlands management 
• Inventory and cartography of urban/peri-urban wetlands 
• Quick assessment of wetlands functions and socio-economical 

values 
• Design of a GIS at the scale of the municipality 
• Analysis/current state of the legal/regulatory roles and 

responsibilities of cities in water (management), urbanization 
and wetlands (management) 

• Current physical and economic status of the pilot cities 
• Design/revision of the PDC of the pilot cities in order to 

include wetlands roles and services 
• Definition of a plan to protect wetlands 

4. Improvements in the state 
of implementation of the 
Ramsar convention 

• Assess the level of implementation of the Convention (special 
mention to urban and peri-urban areas) 

• Re-energize the statutory bodies ( ?) à several scales, local, 
regional, national (contribute to the implementation of the 
action plan 2013-2017 on wetland and urbanization) 

 
5. Development of a process 
for badging a city a “Ramsar 
City” 

• Identification of the areas with high environmental sensitivity 
(?) 

• Map of those areas 
• Legal protection of wetlands 
• Wetlands conservation through (income generating ?) 

restoration activities compatible with objectives defined for the 
area and the urban and human activities 

• Implementation of restoration activities suitable for wetlands 
• Development of urban and peri-urban agriculture 
• Vegetable growing activities are implemented through Income 

Generating Actions i.e. sources of income) 
• Establishment of frameworks and monitoring for/of pollution 

generated by human activities 
• Protection of the water system and nature for domestic use and 

rejection(?) in nature 
6. Improved sanitation and 
water quality through the use 

• Identify types and sources of pollution of water in urban and 
peri-urban areas 
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of wetlands • Support the efficient management of urban wastes 
• Promote Soil and Water Conservation actions in peri-urban 

watersheds 
• Build settling basins/ponds for critical sites 
• Establishment of buffer zones to protect water resources 
• Involvement in commissions responsible for allocating 

authorization to exploit wetlands 
• Local communities are members of the different commissions 
• Promote among stakeholders from the industry the wetlands 

protection through waste/pollution treatment 
• Stakeholders from industry implement water/waste treatment 

projects 
• Include in PDC a component on waste water management in 

order to protect wetland 
• Cities include a budget line for waste water treatment in their 

budget 
• Create suitable public areas in urban environment (public 

toilets) 
• Design and implement a sanitation plan for each pilot city 

including waste management (facilities for waste collection and 
recycling/recovery) and water quality 

• Building centres to store waste 
• Promote sustainable use (of wetlands ?) in relation to 

agriculture and water quality 
• Promote studies on ecosystem health in urban areas 

7. Increased resilience to 
flood risk, natural disasters 
and climate change 

• Identify the risk and disasters profile of the pilot city 
(highlighting the cross-municipality character of the wetland 

• Assess the risk management at local and municipality level 
• Restore and protect riverbanks and  degraded areas 
• Establish a mechanism to mobilize and disseminate 

hydrological information to key stakeholders (decision making 
bodies, civil society, media, etc) 

• Restoration and rehabilitation of degraded wetlands through 
prevention actions. This activity will be related to another 
project developing activities such as tree planting for 
strengthening riverbanks 

• Lead prospective studies on adaption of the different habitat 
types in wetlands 

• Include wetland management issues in the development plans 
of cities 

• Include wetlands in the revised versions of ORSEC plan 
• Include (wetlands) in risks management plans 
• Include in PDC the protection of blue and green network and of 

biodiversity 
• Development of flood and natural disaster profiles in pilot 

cities 
• Risk assessment for mitigation/adaptation measures of 
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sensitive/vulnerable areas in the urban and peri-urban areas of 
pilot cities 

• Promote the technology transfer for the development and 
equipment of pilot cities 

• Creation of buffer zones in peri-urban areas of pilot cities 
• Measures to promote a better implementation of sectorial laws 

on the status and “purpose” (management goal) of wetlands 
(town planning code, water code, environment code, national 
scale (?)) 

8. Improvements in local 
wetland-dependent 
livelihoods 

• Assess the economic value of wetlands 
• Identify alternative sources of income 
• Create groups of local communities in order to establish 

Income Generating Actions. 
• Evaluation of opportunities and benefits provided by wetlands 

to vulnerable local communities 
• Establishment of back-up solutions (nets ???) to ensure food 

security and of microcredits mechanisms to improve 
livelihoods and encourage alternative sources of income for 
urban and peri-urban population 

9. Reductions in the incidents 
of water-related disease 

• Strengthen information/awareness on water-borne diseases and 
their prevention. 

• The concerned local communities have satisfactory sanitary 
behaviours  

• Involvement in local commissions for health (promote 
solutions taking into account biodiversity conservation) 

• develop partnerships with the health programmes implemented 
locally for the different diseases 

• Design a format for data collection 
• Restore the drainage systems in urban areas 
• Identification and routine/regular monitoring by the health and 

public sanitation services of the vectors and key indicators of 
some wetlands related diseases 

• Inventory and prevention of wetlands related diseases and their 
root causes (information kit/guide) 

• Development of partnerships with organizations specialized in 
Public health 

 
 
Additionally to the 3 above country groups, a fourth group has been charged to work on the 
project path. The group was composed by Rob McInnes, Gueladio Cissé and Alexia Dufour. 
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2.6 Day Five – Tuesday 20th November 

Agenda item 15: Recap of Day 4 
 
M. Paul Ouedraogo summarized the discussions of Day 4 and updated the participants to propose 
resources allocation to proposed activities. He also insisted on the recommendations made by M 
Gueladio Cissé during his presentation on Riverine Urban Ecosystem Services, Health and Local 
Governance against Poverty in Africa. He appreciated and presented the proposed Project Path 
made by the 4th group (Rob McInnes, Gueladio Cissé and Alexia Dufour).  
Figure 2 presents this Project Path. 
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Figure 2: Project Path (timeline graph indicates potential for cities to progress through 
the project phases at different rates).
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Agenda item 16: Project Institutional Arrangement: Presentation and discussion 
 
M. Paul Ouedraogo gave a presentation on the Project Institutional Arrangements. He insisted on 
the Coordination and the Partnership development. The entire project would be coordinated and 
managed by the Ramsar Secretariat, in collaboration with UN-Habitat. 
Main tasks: 

• Strategies, 
• Supervision, 
• Coordination, 
• The regional dimension 
• Management of MoUs 
• The facilitation of financing, 
• Networking and perform the work 

 
Regarding the Partnership he stated that some partners will be responsible for implementation at 
the ground level: 

• Project Steering Committee 
• Local coordination 

 
Recommendations from the workshop 

• Interactions between countries 
• There is a need to pay attention on capacity building at each level 
• Identify partners 
• Introduce and define roles and responsibilities of a Regional Committee 
• Clearly define and include the local scale within the project 
• Identify risks and assumptions 
• Establish scenarios that indicate the countries counterpart within the project budget 
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Agenda item 17: Project Road Map-Way forward 
 

 
Steps in the Project Concept and Project Document 

 Activity Task Responsibility Deadline 
1 National Focal Points propose 

pilot cities (maximum two pilot 
cities per country) and fill in the 
table on page 10 or 11. 
 

1. Identify cities and liaise with 
city managers. 

2. Complete information in 
table for each city (to a 
maximum of two cities per 
country) 

3. Submit proposal for cities to 
the Secretariat. 

NFPs 30 November 
2012 
 

2 The Secretariat sends an 
Information note on Draft1 
Concept Project to National 
Focal Points and Heads of 
Ramsar Administrative 
Authority. Invites all financial 
mobilization initiative local, 
national, regional and 
international. 
 

1. Synthesise information form 
Dakar Workshop. 

2. Define tasks, log frame and 
road map. 

3. Compile and produce Draft1 
Concept Project 

Secretariat 20 December 
2012  
 

3 National Focal Points share 
information and Draft1 
Concept Project (including 
mention the need for co-
financing) with the Municipal 
Councils’ of the pilot cities to 
convince them to present the 
benefits of participating in the 
project and engage them 
(implementing Res. XI.11, 12, 
13) by collecting their proposals 
on the scope, objectives and 
actions at the local scale of the 
Project 

1. Review Draft1 Concept 
Project. 

2. Disseminate Draft1 Concept 
Project to appropriate 
stakeholders in pilot cities. 

3. Request pilot cities to 
provide proposals on the 
scope, objectives and actions 
to be implemented locally. 

NFPs 28 February 
2013 

4 National Focal Points share the 
results of the consultations with 
the Secretariat for local 
synthesis and include in the 
Project Concept Draft2. 
 

1. Synthesise information from 
pilot cities. 

2. Submit summary report of 
outcomes of consultation 
with pilot cities to 
Secretariat. 

NFPs 15 March 2013 

5 The Secretariat share Draft2 
Concept Project with the 
National Focal Points and 
Heads of Ramsar 
Administrative Authorities, 
pilot cities and major Project 

1. Review and collation of 
NFP submissions. 

2. Synthesis of findings into 
Draft2 Concept Project 
document. 

3. Disseminate Draft2 Concept 

Secretariat 30 March 2013 
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Partners: ECOWAS, UN-
Habitat, STPH-Institute, 
UEMOA, IUCN-PACO and 
ICLEI. The Secretariat to 
present a timetable for financial 
mobilization. 
 
 

Project to NFPs, and Heads 
of Ramsar Administrative 
Authorities, pilot cities and 
major Project Partners. 

6 National Focal Points, Heads 
of Ramsar Administrative 
Authorities, the pilot cities and 
major partners share their 
feedback / comments / 
suggestions to the Secretariat 
for inclusion in the project 
document Draft0. 
 

1. Review Draft2 Concept 
Project. 

2. Synthesise comments and 
submit to the Secretariat. 

NFPs and all 
partners 

30 April 2013  

7 Heads of Ramsar 
Administrative Authorities, 
Cities and Drivers Partners 
send their letter of commitment 
and co-financing to the 
Secretariat for inclusion in the 
Project Document Draft0. 

1. Draft and submit letter of 
commitment and co-
financing to the Secretariat. 

Heads of 
Ramsar 

Administrative 
Authorities, 

Cities, 
Partners 

15 April 2013 
 

8 The Secretariat makes available 
the Project Document Draft1 
 

1. Synthesise comments on 
Draft2 Concept Project. 

2. Produce Project Document 
Draft1. 

3. Circulate Project 
Document Draft1 for 
comment. 

REVIEW? 

Secretariat 30 April 2013 
 

9 The Secretariat and all project 
partners implement the timing 
of financial mobilization. 

1.  Secretariat, 
All partners 

 December  
2013 ? 
CHECK 

     
 

Agenda item 18: Recommendations from the Workshop 
 
The participants recommended that: 

• Ramsar facilitates local consultations 
• During the implementation phase, establish a follow up matrix (Which, what, whom, 

How).  
• Ensure an information flow 
• Prepare countries to share documents  
• Think on how to bring on board countries that are not within the process 
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• Address the issue on how to extend the project to the other countries including the 
Monitoring & Evaluation process 

Agenda item 19: Closing 
 
M Paul Ouédraogo offered his thanks to the participants for their support and for a job well done, 
and especially all the countries represented at the workshop for their very hard work and 
teamwork in making the workshop, extremely fruitful and productive. He remarked that he 
hoped for a number of outcomes arising from this workshop in the future. 
 
M Abdul Salam Kane, National Focal Point of Senegal, gave the closing remarks of the 
workshop. He thanked the Ramsar Secretariat for its multifaceted support to the implementation 
of the Convention in Senegal and in Africa. He also appreciated the quality of work done in 5 
days workshop and congratulated the participants and experts. He urged countries to respect the 
validated roadmap before closing the workshop on behalf of the Minister of the Environment and 
Sustainable Development. 
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Appendix 1: List of participants  
 
List of participants to the Planning Workshop for the Wetlands and Urbanisation Project 

in West Africa 
 Dakar, Senegal: 16-20 November 2012 

  
  Nom/Name Pays/Country Institution 

1 

 

M. Ali Laoual ABAGANA 

 

Niger 

Direction de la Faune, de la Chasse et des 
Aires Protégées, Niger 

2  M. Nicolas Jean-Marie DANDOGA  Benin 
 Direction Général de l’Agence Béninoise 
de l’Environnement 

3  M. Shehu Nadaman  Nigeria 
 Ministry in charge of  Environment Abuja, 
Nigeria 

4  M. Charles Amankwah  Ghana  Wildlife Department, Accra, Ghana 

5  Mme Joëlle Zouzou  Côte d’Ivoire 
 Ministère des Eaux et Forêts, Abidjan, 
Côte d’Ivoire 

6  Mme Ouédraogo Andréa  Burkina Faso 
 CONEDD, Ministère de l’Environnement et 
du Développement Durable Ouagadougou 

7  M Soumana Timbo  Mali 
 Ministère en charge de l’Environnement 
Bamako, Mali 

8  Mme Abamy Agnes  Togo 
Direction de la Faune et de la 
Chasse, Lomé, Togo 

9  Baboucarr Mbye Gambia 
The Stay Green Foundation (SGF)-Essau, 
Banjul, The Gambia 

10 M. Kane Abdoul Salam Sénégal Direction des Parcs Nationaux 

11  M Rob McInnes   UK  Membre du STRP 

12 M Cissé Guéladio Switzerland 
Swiss Tropical and Public Health Institute, 
Bale, Suisse 

13 M Andrew Rudd Kenya UN-Habitat 

14 M Ibrahim Abdou Moussa France Urbaniste 

15 Ms Dufour Alexia Switzerland Secretariat de la Convention de Ramsar 

16 M Mafabi Paul Uganda RAMCEA, Kampala 

17 M Leko Moussa Nigeria ECOWAS 

18 Souleye NDIAYE SENEGAL Autorité Administrative Ramsar 

19 Agent DPN Sénégal Rapporteur de l’atelier 

20 Mme FALL Mame Assistance Secretariat de l’atelier 

21 M Ouédraogo Paul Switzerland Secretariat de la Convention de Ramsar 
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Appendix 2: Workshop Agenda and Information Note  
          

 
PLANNING WORKSHOP FOR THE WETLANDS AND URBANISATION PROJECT IN 

WEST AFRICA 
 

Good Rade Hotel 
Dakar, Senegal, 16-20 November 2012 

 
 
 

INFORMATION NOTE 
 
 
Welcome to the Planning Workshop for the Wetlands and Urbanisation Project in 
West Africa to be held in Dakar from16 to 20 November 2012. Close to 20 
participants have confirmed their attendance, they represent different expertise 
spread across different institutions on the continent and beyond. This note 
provides you with 

• Guidance in preparing yourself for the workshop prior to travelling to Dakar 
• Workshop purpose and expected outputs 
• Tentative workshop agenda 

 
1. Preparation required for the workshop and documents 
 
After the Bucharest meetings and where the first draft of the project was 
presented, comments were formulated and resulted in a revised version which was 
circulated during the third week of August 2012. Further comments were received 
from some participants, including a team of reviewers that was specially appointed 
by Ramsar Secretariat to ensure that the recommendations from the Bucharest 
meetings were taken into account. 
 
In addition, in a quest to better appreciate the relevance of the project,   the city 
development plans of the targeted cities were subsequently requested for the 10 
contracting parties. 
 
This workshop therefore comprises as in the attached agenda: 

1. Several thematic presentations related to wetlands and urbanisation 
2. Groups work to develop the Project’s Logical Framework  
3. Estimation on resources allocation for proposed activities 
4. Discussion on Project institutional arrangement 

A list of confirmed participants is attached for your perusal.  
 
Because of work on wetlands and data management, you must come to the 
workshop with a laptop. 
 
It is strongly recommended to carry a copy of the development plan of the cities 
that you have proposed. 
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2. Logistics 

•  For sponsored participants MKA is dealing with the travel arrangements. 
• Those concerned have already been contacted for their air travel 

arrangements.  Tickets should be issued in the next days.   
• In case additional assistance is required for your visa to Senegal, kindly 

indicate so to M. Kane Abdoul Salam (ak7salam@gmail.com) who will 
provide you further guidance. 

 
3 – Purpose and expected outputs of the workshop 

 
The purpose of the workshop is to develop the logical framework of the 
Wetlands and Urbanisation Project in West Africa. Participants will also 
estimate the allocation of resources for the proposed activities. 
The expected outputs are: 
• Project logical framework 
• Resources allocation to proposed activities 
• Clear roles and responsibilities of stakeholders (technical, implementation, 

co financing etc ...) 
• Needs for Capacity development 

 
 
  

mailto:ak7salam@gmail.com�
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TENTATIVE AGENDA  

 
 

Time Item Who 
DAY 1:     FRIDAY 16 NOVEMBER 2012 

 

SESSION 1: INTRODUCTION 
 

08:30 - 09:00 Welcome  Ministry of Environnement and 
Sustainable Development 
Ramsar Secretariat 
UICN office in Senegal 

09:00 -09:15 Groupe Photo 
Tea/Coffee Break and Briefing 

 

09:15 – 09:30 Introduction of delegates All 
09:30- 09:45 Objectives of the workshop Ramsar Secretariat: Paul 

Ouédraogo 
09:45 – 10:15 • Structure of the workshop 

 
• Process to date and follow up steps  

Ramsar Secretariat: Paul 
Ouédraogo 
Ramsar STRP: Rob McInnes 

 • Workshop logistics M. Abdoul Salam Kane 
 

SESSION 2: THEMATIC PRESENTATIONS 
 

   
10:45– 11:00 Discussions 
11:00 – 11:30 Wetlands and Urbanisation: From concept to 

addressing the issue in West Africa  
Ramsar STRP: Rob McInnes 

11:45 – 12:15 Urban Planning and Wetlands Management Moussa Ibrahim, Urban 
Planner, France 

11:15 – 12:30 Discussions 
12:30 – 13:00 Brainstorming on the Project  output and 

indicators 
All 

13:00 -14:30                                          Lunch 
 

14:30-16:00 Group work :  
Group 1: Benin, Togo and Côte d’Ivoire 
Group 2: Nigeria, Ghana and Senegal 
Group 3: Niger, Mali and Burkina 

Ramsar Secretariat : Paul 
Ouédraogo 
UN-Habitat : Andrew Rudd 
Ramsar STRP : Rob McInnes  

16:00-16:30 Inputs from Participants All 
16:30-17:30 Meeting with WacoWet and NigerWet : Manual 

of Administrative and Financial Procedures, status 
and role of procedure 

RAMCEA : Paul Mafabi 
Ramsar Secretariat : Paul 
Ouédraogo 

18:00-19:00 Welcome coktail  National Parks Departement  
 End of day 1 

 

 
DAY 2:     SATURDAY 17 NOVEMBER  2012 
 

08:30-09:00 Recap of Day 1 
Facilitated discussion 

 Ramsar Secretariat: Paul 
Ouédraogo 
Ramsar STRP: Rob McInnes 

09:00 -09:30 Urbanisation in West Africa: Challenges and 
Opportunities 

UN-Habitat: Andrew Rudd 
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SESSION 3: PROJECT LOGICAL FRAMEWORK 
 

09:30 -11:00 Group work : Elaboration of the Project Logical 
Framework 
Group 1: Benin, Togo and Côte d’Ivoire 
Group 2: Nigeria, Ghana and Senegal 
Group 3: Niger, Mali and Burkina 

Ramsar Secretariat : Paul 
Ouédraogo 
UN-Habitat : Andrew Rudd 
Ramsar STRP : Rob McInnes  

11:00 -11:15                                             Tea/Coffee Break 
 

11:15 -12:00 Group work : Elaboration of the Project Logical 
Framework 
Group 1: Benin, Togo and Côte d’Ivoire 
Group 2: Nigeria, Ghana and Senegal 
Group 3: Niger, Mali and Burkina 

Ramsar Secretariat : Paul 
Ouédraogo 
UN-Habitat : Andrew Rudd 
Ramsar STRP : Rob McInnes 
 

12:00 -13:00  Groups presentations All 
13:00-14:30                                                      Lunch 

 

14:30 -15:30  Inputs from Participants All 
15:30-16:30 Meeting with WacoWet and NigerWet : Manual 

of Administrative and Financial Procedures, status 
and role of procedure 

RAMCEA : Paul Mafabi 
Ramsar Secretariat : Paul 
Ouédraogo 

16:30-18:00 Meeting of WacoWet 
Meeting of NigerWet  

WacoWet Focal Points 
NigerWet Focal Points 

 End of day 2  
DAY 3:     SUNDAY 18 NOVEMBER  2012 
 

 

SESSION 4: DATA MANAGEMENT AND SITE VISITE 
 

08:00-09:30 Wetlands and data management   Ramsar Secretariat 
Alexia Dufour 

09:30-14:00 Site visit: Somone City which host a lagoon 
wetland 

National Parks Department: 
Abdoul Salam Kane and 
Abdou DIONGUE 

 End of day 3  
DAY 4:     MONDAY 19 NOVEMBER  2012 
 

 

SESSION 6: RESOURCES ALLOCATION TO PROPOSED ACTIVITIES 
 

08:30-09:00 Recap of Day 2 and 3 
Facilitated discussion 

 Ramsar Secretariat: Paul 
Ouédraogo 
Ramsar STRP: Rob McInnes 

09:00-09:30 Riverine Urban Ecosystem Services, Health and 
Local Governance against Poverty in Africa: 
Methodology and Recommendations 

Swiss TPH Inst:  Guéladio 
Cissé, EHS Unit/EPH 

09:30-10:00 Discusssions  
10:00-11:00 Group work :  Resources allocation the proposed 

activities 
Group 1: Benin, Togo, Côte d’Ivoire and Senegal 
Group 2 : Nigeria, Ghana and Guinea Bissau 
Group 3: Niger, Mali and Burkina 

Ramsar Secretariat : Paul 
Ouédraogo 
UN-Habitat : Andrew Rudd 

Ramsar STRP : Rob McInnes 

Swiss TPH Inst:  Guéladio 
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Cissé 
11:00 -11:15                                             Tea/Coffee Break 

 

11:15-12:30 Group work :  Resources allocation the proposed 
activities 
Group 1: Benin, Togo, Côte d’Ivoire and Senegal 
Group 2 : Nigeria, Ghana and Guinea Bissau 
Group 3: Niger, Mali and Burkina 
Group 4: Project Path 

Ramsar Secretariat : Paul 
Ouédraogo 
UN-Habitat : Andrew Rudd 
Ramsar STRP : Rob McInnes 
Swiss TPH Inst:  Guéladio 
Cissé 

12:30-14:00                                                      Lunch 
 

14:00-15:00 Groups Presentations  
15:00 -15:30 Inputs from Participants All 
15:30-16:30 Meeting with WacoWet and NigerWet : Capacity 

Development Plan (Partnership development plan 
and capacity buiding plan): Braimstorming and 
discussion 

RAMCEA : Paul Mafabi 
Ramsar Secretariat : Paul 
Ouédraogo 

 End of day 3  
DAY 5:     TUESDAY 20 NOVEMBER  2012 
 

 

SESSION 7: CLOSING 
 

08:30-09:00 Recap of Day 4 
Facilitated discussion 

Ramsar Secretariat: Paul 
Ouédraogo 
Ramsar STRP: Rob McInnes 
Swiss TPH Inst:  Guéladio 
Cissé 

09:00-10:00 Project Institutional Arrangement: Presentation 
and discussion 

All 
Ramsar Secretariat: Paul 
Ouédraogo 

10:00-10:30                                             Tea/Coffee Break 
 

10:30- 11:30 • Way forward : Roadmap and prioritisation 
•  Next steps 
• AOB 
 

All 
Ramsar Secretariat: Paul 
Ouédraogo 
Ramsar STRP: Rob McInnes 

11:30-12:00 Closing Ramsar Secretariat 
Direction General of National 
Parks 

                                          End of the Workshop 
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Appendix 3: Bucharest Meeting Report  
 

11th Meeting of the Conference of the Parties to the 

Convention on Wetlands (Ramsar, Iran, 1971) 

“Wetlands: home and destination“ 

Bucharest, Romania, 6-13 July 2012 

 
 
 
 

Project on Wetlands and Urbanization in West Africa: Sustainable 
futures for people and wetlands 

 
Minutes of the Project Partners Meetings during COP11 

 
Date: July 10th, 2012 
 
Purpose of the meeting:  

- Introduction of a Projet on Wetlands and Urbanization in West Africa: 
Sustainable futures for people and wetlands. A Joint Project between the 
Ramsar Convention Secretariat, UN-Habitat and ICLEI and the West African 
Countries 

- Mapping of project partners 
 
Place: Parliament House, Bucharest, Romania 
 
Thanks: We thank Mr Rob McInnes from STRP, Dr Andrew Rudd from UNHABITAT 
and Dr Guéladio Cissé from Swiss TPH. 
 
List of participants. See Annex 1 
 
From: Ramsar Convention Secretariat: Africa Team 
 

 
1- Background 
 
Ramsar’s 10th Conference of the Contracting Parties (COP10) in 2008 recognized 
that wetlands in urban and peri-urban areas can provide a range of important 
ecosystem services. Parties at COP10 were also greatly concerned that in many 
countries wetlands are increasingly becoming degraded as a result of urbanisation. 
Accordingly COP10 adopted Resolution X.27 on Wetlands and urbanisation which 
inter alia called on the Convention’s Scientific and Technical Review Panel (STRP) 
to prepare guidelines for managing urban and peri-urban wetlands, in accordance 
with an ecosystem approach, taking into account issues such as climate change, 
ecosystem services, food production, human health and livelihoods.  
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Ramsar’s 11th Conference of Parties (July 2012) recognizes tat urban development 
should be planned and managed in a sustainable way, especially with reference to 
the COP11 [DR9] on an Integrated Framework for avoiding, mitigating, and 
compensating for wetland losses, and INVITES Contracting Parties and other 
relevant organizations to raise awareness of, and provide guidance on, the 
importance of wetlands as providers of benefits to urban populations. COP11 also 
urges Contracting Parties to promote integration of the “Principles for the planning 
and management of urban and peri-urban wetlands” proactively into a range of 
national and, where appropriate, local planning policies and documents, and 
recommends that they be disseminated widely in order to increase awareness of 
the potential for wetlands to be valued and managed as urban water management 
infrastructure. 
 
COP11 invites Contracting Parties, through their National Focal Points, to continue 
to advise the Ramsar Secretariat on evolving issues concerning the maintenance, 
enhancement and management of urban and peri-urban wetlands. 
 
It is within this context that the Convention Secretariat Africa team developed the 
Project on Wetlands and Urbanization in West Africa: Sustainable futures for people 
and wetlands in collaboration with STRP, UNHABITAT and ICLEI. The Goal is to improve 
human health and well-being in urban areas of West Africa through the wise use of 
wetlands. The purpose is the wise use of wetlands and enhanced human well-being 
implemented through improvements in the awareness, governance and management 
of urban wetlands in West African cities. 
 
 
2- Meeting of Projects Partners 
The meeting was held on 10 July, 2012 in Bucharest during the 11th meeting of the 
Conference of the Parties of the Ramsar Convention on Wetlands. This meeting 
was aimed at gathering the Ramsar National focal points of the targeted countries 
to provide an enabling environment for the discussion on the background and 
methodology to follow for the project on wetlands and urbanization in West Africa. 
This was the first meeting of its kind, gathering potential project partners and the 
National focal points of the Ramsar Convention for the above-mentioned project.   
 
The meeting was attended by 20 people including potential partners like Swiss 
Tropical and Public Health Institute (Dr. Cisse Gueladio), ECOWAS (Mr. Moussa 
Leko), Wetlands International Africa (Mr. Abdoulaye Ndiaye and Mr. Bakary Kone), 
UNESCO-IHE (Dr. Ken Irvine), Ramsar STRP (Dr. Rob McInnes), UNHABITAT (Dr. 
Andrew Rudd), the Ramsar focal points for Benin, Burkina Faso, Côte d’Ivoire, 
Guinea, Mali, Niger, Senegal and Togo. 
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2.1. Presentation of the Project Concept 

 
The concept of the project was presented by the Senior Regional Advisor for Africa 
at the Ramsar Convention secretariat Dr. Paul Ouédraogo. Summarily, his 
intervention was as follows: 
 
Uncontrolled urbanization could lead to habitat conversion, degradation, 
fragmentation and loss. This will have a negative and detrimental effect on 
biodiversity and consequently undermines the ecosystem services upon which 
society depends. When not properly governed or planned, as is largely the case in 
Western Africa, cities can also become repositories for poverty, social ills, 
exclusion and potential hotbeds of social unrest.  
 
The Ramsar Convention Resolution X.27 on Wetlands and urbanization inter alia 
called on the Convention’s Scientific and Technical Review Panel (STRP) to prepare 
guidelines for managing urban and peri-urban wetlands, in accordance with an 
ecosystem approach, taking into account issues such as climate change, ecosystem 
services, food production, human health and livelihoods and “INVITED the Ramsar 
Secretariat to explore ways and means of establishing collaborative links with the 
UN human settlements programme (UN-HABITAT) concerning the promotion of 
social and environmental sustainability of towns and cities in relation to wetlands 
and water”. Thus this project has been developed to implement effective solutions 
to livelihoods, health, disaster risk-management and water-quality challenges in 
West Africa through the wise use of wetlands and the cost-effective development 
of capacity within these vulnerable communities. The target will be at the level of 
the city, although the outputs from the project would have application and 
resonance at wider levels within West Africa and beyond. 
 
The concept has been presented during the African Pre-COP in Ouagadougou 
(October 2011), by Dr. Guéladio Cissé (Swiss TPH).  From there, several parties in 
West Africa have approached the Secretariat expressing their interest for a project 
in urban contexts. 
 
In response to that regional request, and considering the RAMSAR convention 
resolutions, a project document has been developed in collaboration with the 
following first core group partners: RAMSAR Secretariat (Dr Paul Ouedraogo), UN-
Habitat (Dr Andrew Rudd), RAMSAR STRP (Mr Rob McInnes) and Swiss TPH (Dr 
Gueladio Cisse). 
  
The project development core group met on 9th July 2012, the day before this 
meeting, and found very much important to take the opportunity of this COP11 to 
have a first meeting with the stakeholders in the targeted countries.  
A Table for getting first inputs from the stakeholders (see Annex 2) has been 
elaborated by the core group and distributed to the participants. 
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2.2. Identification of Interests by stakeholders and discussions on the 
methodology and time frame 

 
The different stakeholders present at the meeting expressed their first 
appreciation of the project and an open discussion was done on the subject. 
 
The representative of ECOWAS stated that ECOWAS is interested in the project and 
suggested that there be an extension to other countries of the ECOWAS region as 
several other countries like Ghana and Nigeria not present in the meeting have a 
great spotlight in wetlands. He suggests that the project just mentions West Africa 
without indicating UEMOA. 
 
Wetlands international Mali indicated that there is an ongoing project in Mali on 
the technical, social and economic evaluation of projects to ensure that projects 
embarked on are community-need- driven.  
 
2.3. Concluding Points raised from the meeting 
 
By the end of the meeting, the following decisions were arrived at: 

• The countries involved should send feedback to the Ramsar secretariat 
latest 15 August, 2012 (Annex2 Table to be completed by Ramsar national 
focal point). Failure to receive this feedback, the Secretariat would 
consider that the countries are not interested in the project. 

• The meeting identified three countries: Senegal, Côte d’Ivoire and Niger to 
act as a contact group to ensure communication within the countries 
concerned. 

• The national focal points should ensure that the Ministers responsible for 
wetlands issues in their countries be involved in the process from the 
beginning and should note that the memorandum for this project will be 
signed with the ministries concerned.  

• The partners are committed to providing the required additional 
information. They wished to receive some criteria for helping them in the 
selection of the 2 cities. Dr Cissé indicated that the core group is 
recommending focusing on secondary cities and that the focal points must 
consider where urban dynamics are threatening valid ecosystems (evening 
those not yet Ramsar sites) while poor population are relying on those 
ecosystem services. The partners found that it is necessary to hold a 
workshop to finalize the project 

• A diplomatic note based on the minutes of this meeting should be prepared 
and addressed to the Head of Administrative Authority of the Ramsar 
Convention of the different countries concerned through the national focal 
points. 

• The countries present were called upon to work and promote the Ramsar 
Regional Initiatives of the region. The Convention has allocated CHF 20,000 
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each for the Regional Initiatives WACOWET and NIGERWET for the 2012 
budget year. The regional initiatives are called upon to use this money 
judiciously to enhance the visibility of the Convention and seek for other 
funding mechanisms to ensure that they attain their goals. The regional 
initiatives should also use this project to push through the goal of the 
initiatives. 

• The countries concerned with the project are encouraged to take action to 
ensure that this project is implemented and not only planned or on paper.  

• The countries of West Africa are appreciate the partners to this project for 
their continuous support and look forward to working with them for 
sustainable urban futures for people and wetlands.  

• If fundraising is successful, Côte d’Ivoire will host the workshop on Project 
development (planning and logical framework establishment).  

• It was asked to Côte d'Ivoire to support fundraising with local bilateral 
partners.  

• The Focal Points were also invited to seek funding to support their 
participation to the workshop. 

• Ghana and Nigeria will be added in the project document as target 
countries. 
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Annex 1:  
 

List of Participants at the mapping of Partners meeting held in Bucharest 
during the Ramsar COP11 on the project on Wetlands and Urbanisation in 

West Africa: Sustainable Urban Futures for People and Wetlands. 
 

 
No.  

 
Name 

 
Country/Organization 

 
Email 

 
1 

 
Yehouetome Boniface (Chair) 

 
Bénin (National Assembly) 

 
boyehoue@yahoo.fr  

 
2 

 
Cisse Gueladio 

 
STPH – Switzerland 

 
gueladio.cisse@unibas.ch  

 
3 

 
Kane Abdou Salam 

 
Senegal 

 
ak17salam@yahoo.fr  

 
4 

 
Abammy Akossiwavi 

 
Togo 

 
moagnes@yahoo.fr  

 
5 

 
Soumana Timbo 

 
Mali 

 
timbosat@yahoo.fr  

 
6 

 
Namory Keita 

 
Guinea 

 
 namory54@yahoo.fr  

 
7 

 
Moussa Leko 

 
ECOWAS 

 
dallou2009@gmail.com  

 
8 

 
Compaore Adama 

 
Burkina Faso 

 
adama_compaore2002@yahoo.fr  

 
9 

 
Bakary Kone 

 
Wetlands International Mali 

 
bkone@wetlands-africa.org  

 
10 

 
Ali Laoual Abangana 

 
Niger 

 
aliabagana@yahoo.fr 

 
11 

 
Ouédraogo Andréa 

 
Burkina Faso 

 
m.andreaoued@yahoo.fr  

 
12 

 
Abdoulaye Ndiaye 

 
Wetlands International 

 
andiaye@wetlands-africa.org  

 
13 

 
Ken Irvine 

 
UNESCO-IHE 

 
k.irvine@unesco-ihe.org  

 
14 

 
Groga Bada Camille 

 
Côte d’Ivoire 

 
grogabadacamille@yahoo.fr  

 
15 

 
Ouédraogo Paul 

 
Ramsar Secretariat 

 
ouedraogo@ramsar.org  

 
16 

 
Ako Charlotte Eyong 

 
Ramsar Secretariat 

 
africa@ramsar.org  

 
17 

 
Rob McInnes 

 
Ramsar STRP 

 
rob@rmwe.co.uk  

 
18 

 
Mailly-Zouzou 

 
Côte d’Ivoire 

 
elvzouz@yahoo.fr  

 
19 

 
Andrew Rudd 

UNHABITAT 
Kenya 

 
Andrew.Rudd@unhabitat.org  
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Annex 2:  

 
To be completed by each country (deadline: 15 August 2012) 

WETLANDS AND URBANISATION  
IN WEST AFRICA 

 
Tentative Project Title: Wetlands and Urbanization in West Africa: Sustainable Urban 
Futures for People and Wetlands 
  

Mapping of partners to work with in West Africa countries 
 
N° Country 

 
Potential 
Cities  

Lead Resource 
Person, 
Institution(s) 

Other Resource 
Persons and 
Institutions  

Priorities 

1 Bénin     

2 Burkina 
Faso 

    

3 Côte d’Ivoire 
 

    

4 Guinée 
Bissau 

    

5 Mali     

6 Niger     

7 Sénégal     

8 Togo 
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