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A Brief History of CEPA 
CEPA 1990: Rec. 4.5 
  
  CEPA 1999: Res. VII.9, 1999-2002 
 
 

CEPA 2002: Res. VIII.31, 2003-2008 
   
 
  CEPA 2008: Res. X.8, 2009-2015 
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Implementation……  
Who? 
Parties (esp. the CEPA FPs); the Secretariat & others 
 
 

 
• People 
• CEPA actions 
• CEPA action plans 
• Capacity 
• Participation 

What? 
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Communication:  People and 
Mechanisms ‘within’ the Convention 

Communication 

‘within’ the 
Convention 

People 

Focal 
Points 

STRP & 
CEPA 

AA 
Mechanisms 

(a) NRC (b) Other 
mechanism 

Neither 
a) or b) 
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Delivering the Convention: ‘People’ - NFPs 

% of Parties with National Focal Points in place 
 

0 

20 

40 

60 

80 

100 

AA NFP CEPA-GOV CEPA-NGO STRP 

5 



www.ramsar.org/cop11 

Mutliple roles of NFPs 

% Parties with 
NFPs in 2 or 3 
roles (AA NFP; 
STRP; CEPA Gov)  
 
 
 
56% were AA NFP 
& STRP  ‘doubles’ 
 

(NB. Does not include CPs with <1million pop.) 
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Why so many multiple roles? 

  European Pre-COP Regional Meeting 

 
•  Lack of appropriately skilled people – 46% 
•  Lack of political will – 24% 

Key Challenge: 
Improving the National Focal Point  statistics   
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People…..STRP & CEPA 

Communication 

People 

Focal 
Points 

STRP & 
CEPA 

Mechanisms 

(a) NRC (b) Other 
mechanism 

Neither 
a) or b) 
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COMMUNICATION – STRP & CEPA 
 
  A CEPA  expert sits on STRP 

and is one of several ‘thematic’ 
leads. 
 

 Work on CEPA is addressed 
through providing general advice 
on the work of the STRP, as well 
as specific tasks.  

 
Why? To assure from the planning 
phase that what is being produced 
is relevant for the target audience. 

 
 STRP newsletter produced 3 X 

per year since 2009 – keeping 
the STRP NFPs connected  
with the work of STRP – and 
with each other. 
 
  Re-designing of the STRP 

web site – coming up …… 

Key Challenges: 
• Keeping the STRP  Panel  & CEPA 

Prog.  connected 
• Keeping the STRP Panel and the 

STRP NFPs connected 
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COMMUNICATION - 
Communication 

‘within’ the 
Convention 

People 

Focal 
Points 

STRP & 
CEPA 

AA 
Mechanisms 

(a) NRC 
(b) Other 

mechanism  
ministries, agencies 

Neither (a) 
nor (b)  

54% CPs Key Challenge: 
Communicating 
cross-sectorally  
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Communication with site managers 
 
 
 
 

Site managers figure quite 
prominently in the national 
reports as key implementers 
of wetland wise use. 
 
Not all CPs have solid 
communication mechanisms 
between the AA and the  site 
manager. 
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Communication:   
The Secretariat  & Social Media 

• During this triennium the Secretariat has entered 
the world of social media with a Facebook and 
YouTube presence 

• Twitter at the planning stage 
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CEPA Action plans –  CEPA Action 
planning – CEPA actions 

Mexico      Norway   China               France     
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CEPA 
Actions 

 
WWD:   
 from 

strength to 
strength 
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Awareness-raising and CEPA actions 

“I'm tired of having my awareness-raised” 
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CEPA Actions: 
 
‘ CEPA stories’ 
from the CEPA 
Focal Points 
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CEPA Actions -Ramsar’s 40th Anniversary 

The Secretariat and  the 
Parties and the many 
NGOs – a year of CEPA 
action for wetlands 
http://www.ramsar.org/40-Anniversary/ 

http://www.ramsar.org/pdf/Ramsar40_booklet/Ramsar_LiquidAssets_E.pdf
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Capacity building  
 A broad area in terms of what it 

means to people (training) 
  
Priority area for next triennium 

for many Parties, especially CB 
for site managers and local 
communities 
 
Ramsar Regional Centres (4) 

well placed to assist 
 
 Launch of a new tool for 

developing capacity Side event 
on the 13th July 

 
 
 

Key Challenge: 
Building capacity at the 
national & local levels 18 
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The ‘P’ in CEPA - Participation 

Promoting participation in 
wetland planning and 
management  

- 70% Yes  
- 20% ‘Partly’  
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 The public may be invited to comment on or provide input to draft  
proposals; 

 
 

  Management plans have to be developed in close cooperation with the stakeholders; 
 
  The authorities must inform the general public in a suitable manner of the 

opportunities available for participation; 
 
 Lectures are undertaken with local communities on conservation of wetlands and 

waterbirds;  
 
 Public participation is included in public hearings in the process of the adoption 

of the management plan for the site; 
 

   Local stakeholders are included in the cross-sectoral committee  
 
 Citizens and concerned stakeholders are invited to participate in relevant 

meetings;  
 

 Public opinions are solicited via website and other media. 

Defining PARTICIPATION 
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PARTICIPATION for COP12 

During this coming triennium the 
CEPA Panel will be reviewing and 
advising on the consolidation and 
updating of two resolutions on 
participation and participatory 
management: Res VII.8 and 
VIII.36   
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Key Challenge: 
Building capacity at the 
national & local levels 

Key Challenge: 
Communicating cross-sectorally  

Key Challenge: 
Improving the National Focal Point  statistics   

Key Challenges: 
• Keeping the STRP  Panel  & the CEPA Prog. 
• Keeping the STRP  Panel  & STRP NFPs connected 

Key challenge: 
Defining what we really mean by participation in 
wetland wise use.  New guidance to assist? 

Some of the key CEPA challenges for next 
triennium 

Key Challenge: 
Being aware about 
raising awareness! 
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