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© ABrief History of CEPA

CEPA 1990: Rec. 4.5

\\!gfﬂ

A
Y R
.
RAMSAR

CEPA 1999: Res. VIL.9, 1999-2002

HUMEDALES

SR cepa 2008: Res. X.8, 2009-2015
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Who?
Parties (esp. the CEPA FPs); the Secretariat & others

What?

 People

« CEPA actions
« CEPA action plans
 Capacity
 Participation

www.ramsatr.org/copll



Communication: People and

Mechanisms ‘within” the Convention

Communication
‘within’ the
Convention

|

AA
Mechanisms

I
| [ |
‘ Focal ) STRP & (a) NRC (b) Other Neither
Points CEPA mechanism a) or b)

N——

www.ramsar.org/copll



Delivering the Convention: ‘People’ - NFPs

% of Parties with National Focal Points in place

100

80

60

40

20

AA NFP

CEPA-GOV

CEPA-NGO

STRP
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le roles of NFPs

% Parties with
NFPs in 2 or 3
roles (AA NFP;
STRP; CEPA Gov)

50

40

30

20 -

10 -

(NB. Does not include CPs with <1million pop.)
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\7
Why so many multiple roles? %_;_

4 European Pre-COP Regional Meeting

e Lack of appropriately skilled people — 46%
e Lack of political will — 24%

Key Challenge:

Improving the National Focal Point statistics

7 www.ramsatr.org/copll



People.....STRP & CEPA

Communication

|
(b) Other Neither
mechanism a) or b)

www.ramsar.org/copll




COMMUNICATION — STRP & CEPA

= A CEPA expertsits on STRP = STRP newsletter produced 3 X
and is one of several ‘thematic’ per year since 2009 — keeping
leads. the STRP NFPs connected

with the work of STRP — and
Work on CEPA is addressed with each other.
through providing general advice
on the work of the STRP, as well | | = Re-designing of the STRP
as specific tasks. web site — coming up

Why? To assure from the planning Key Challenges:
phase that what is being produced | FO8 G oy f-a g [SB J A 27T [ AT e 2
IS relevant for the target audience. Prog. connected
» Keeping the STRP Panel and the
STRP NFPs connected

9 www.ramsar.org/copll



COMMUNICATION -

Communication
‘within’ the
Convention

JAVAN

Mechanisms

(b) Other Neither (a)
mechanism nor (b)

Focal STRP &
Points CEPA (a) NRC

Key Challenge:
Communicating

ministries, agencies

54% CPs 54% CPs 25% CPs

cross-sectorally

www.ramsatr.org/copll



Site managers figure quite ASSOCIATION
prominently in the national RAMSAR
reports as key implementers FRANCE
of wetland wise use.

Not all CPs have solid
communication mechanisms __ "~
between the AA and the site e iy

Ramsar Convention, and

m an ag e r_ Ramsar Managers in

New South Wales

NSW Ramsar Managers Network

11
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Communication:

The Secretariat & Social Media

Follow us (383 « During this triennium the Secretariat has entered
the world of social media with a Facebook and

YouTube presence
« Twitter at the planning stage

Gender and age?

Female 48% i - Lo _ _

13 17 18-24

B E .

www.ramsar.org/copll



NW/A

CEPA Action plans — CEPA Action > 3
olanning — CEPA actions

Estrategia mexicana de Comunicacién,
Educacién, Concienciacién y Participacién
(Cecor) en humedales 2010-2015 SEMARNAT

DN-utredning 9-2011
CEPA-handlingsplan for vatmark
2011-2014

Mexico Norway China France

www.ramsatr.org/copll



- WWD 2012 adaptations for local use
Adaptations locales du|matériel J]MZH 2012
Adaptaciones para uso local del material del DMH 2012
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“I'm tired of having my awareness-raised”

15 www.ramsar.org/copll



What was your best CEPA intervention in this triennium?

Jane MACHARIA, CEPA Government Focal Point, Kenya

Manguo Swamp - Limuru

PP -~
dvian foasiem nve

& communy pErc
ceining cae asse st e

==
4 VISIT IS WOrth whife

EGP

Your Position/Role and Country:

Research scientist, National Museums of Kenya

Title of your CEPA activity/product

Baseline study of the wetlands followed by Seminars and Workshops that changed the local
community perception on wetlands and embarked on eco-tourism work to conserve them

Other collaborators — please identify
other organizations that assisted you
or were your partners

Kenya Wild Life Service, Limuru and Kikuyu county councils and the local community groups
Manguo Ecotourism and the Conservation group (MECONG) and Friends of Ondiri Swamp

Key stakeholder group(s) targeted by
your product/activity (e.g. decision-
makers, teachers, journalists etc.)

Local community who occupy the riparian land of the two wetlands and who were responsible for
the threats that were facing the wetlands.

What was your key message?

Informed community makes wise use of wetlands and associated resources because they are
aware of the consequences of their activities.

When did this event take place/when
was your product launched?

It was a process that took place in 2006 through to 2008

Brief description of your product/
activity / material you used

A pilot study was conducted in two highland wetlands in central Kenya to compile baseline data
through the use of field survey, questionnaire and subsequent seminars. The study showed that
wetlands offer ecological, social and economic benefits that are not fully appreciated and hence
there is a lack of concerted efforts to advocate for their sustainable use. Initial findings showed
that both wetlands were rich in biodiversity, especially birds. However, these ecosystems were
experiencing environmental problems such as dumping of solid waste, over abstraction of water,
encroachment for commercial and residential use, wetland agriculture, overgrazing, improper
land use practices on the watershed and wildlife poaching. A follow-up series of public awareness
and education campaigns to sensitize the local communities to the importance of the two
ecosystems helped change attitudes and perceptions. As a result, the local community organized
themselves, revived a dormant community group, and created an eco-tourism venture that has
helped address many of the above threats. Other products that were a result of the activity
included a video documentary, posters and brochures all aimed at enhancing awareness.

What was your intended outcome
from this product/activity? (e.g.
change in behaviour of target group;
volunteer help with a wetland project;
fund-raising etc)

Change the community perception that wetlands are wastelands. Stop the dumping,
encroachment and poaching of birds and eggs which threatened the birds’ population and
promote eco-tourism, with avian tourism as the main attraction.

16
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CEPA Actions:
‘ CEPA stories’

from the CEPA
Focal Points
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1971-2011

he Secretariat and the
Parties and the many
NGOs — a year of CEPA

action for wetlands
http://www.ramsar.org/40-Anniversary/

1971-2011

www.ramsatr.org/copll


http://www.ramsar.org/pdf/Ramsar40_booklet/Ramsar_LiquidAssets_E.pdf

Capacity, burlding

+» A broad area in terms of what it
means to people (training)

Enhancing the Wise
o ] _ Use of Wetlands
“*Priority area for next triennium

for many Parties, especially CB
for site managers and local
communities

A Framework for Capacity Development

‘*Ramsar Regional Centres (4)
well placed to assist

++» Launch of a new tool for

developing capacity Side event
Key Challenge:

Building capacity at the

national & local levels 18
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The ‘P in CEPA - Participation

r\ 8
= \‘l
i) J}
‘ lfi A

Promoting participation in
wetland planning and
management

PARTICIPATORY DIALOVGE: -70% Yes v
e S S ) - 20% ‘Partly’ v/

o skE TALs, [
HE TALKS, M

4

i\l 1
‘ WE TALK,
| “.‘ THEV TALK, .;uw
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Deflnlng PARTICIPATION

The public may be invited to comment on or provide input to draft
proposals;

= Management plans have to be developed in close cooperation with the stakeholders;

» The authorities must inform the general public in a suitable manner of the
opportunities available for participation;

= |ectures are undertaken with local communities on conservation of wetlands and
waterbirds;

= Public participation is included in public hearings in the process of the adoption
of the management plan for the site;

= | ocal stakeholders are included in the cross-sectoral committee

= Citizens and concerned stakeholders are invited to participate in relevant
meetings;

= Public opinions are solicited via website and other media.

www.ramsatr.org/copll



PARTICIPATION for COP12

During this coming triennium the
CEPA Panel will be reviewing and
advising on the consolidation and
updating of two resolutions on
participation and participatory
management: Res VII.8 and
VIII1.36

www.ramsatr.org/copll



Some of the key CEPA challenges for next v m

A
- :

triennium D

Key Challenge:
Improving the National Focal Point statistics

Key Challenge:
Communicating cross-sectorally

Key Challenges:
» Keeping the STRP Panel & the CEPA Prog.
o Keeping the STRP Panel & STRP NFPs connected

Key Challenge:
Being aware about
raising awareness!

Key Challenge:
Building capacity at the
national & local levels

Key challenge:
Defining what we really mean by participation in
wetland wise use. New guidance to assist?

www.ramsatr.org/copll
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