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Proposed terms of reference of the Executive Team (second revision)
Members of the Executive Team

1. Chair and Vice Chair of the Standing Committee, and Chair of the Subgroup on Finance.

Role and functions

2. “The Standing Committee’s oversight of the Secretariat is conducted on its behalf between
meetings of the Standing Committee by its Executive Team (Chair, Vice Chair, and Chair of the
Subgroup on Finance) with the Secretary General” (Resolution XIll.4, paragraph 4).

3.1 (6) For any matter that arises intersessionally and for which the Standing Committee has not
already taken a decision, or where the matter falls outside the policies and guidance already
provided by the Conference of the Parties and the Standing Committee, the Executive Team is
toshall request the Secretariat to contact the Standing Committee to ask for a decision to be
taken through electronic communication regarding that matter as soon as practicable.

4. Within this context, specific functions to be carried out by the Executive Team en-behalf-efthe
Standing Committeeon-aninterim-basis;-as may be necessary between meetings of the

Standing Committee are the following:

a. provide guidance and advice tosuperviseasrepresentative-ofthe Standing Committeethe
implementation-ofactivities by the Secretariat on; the execution of the Secretariat’s
budget—kmpJemen%at-@n—ef—aetM%es—by—ﬂqeéeeFe%aﬂa% and the conduct of the Secretariat’s

work programmes;

€} and
b. provide guidance and advice to the Secretariat en-the-implementationefthe Convention;

on the preparation of meetings:, and on any other matters relating to the exercise of its
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functions brought to it by the Secretariat{adapted-from-ReselutionXH4-Anrnrexd;
Bareare sl subearasranh-dl.

5. Incarrying out function a. above and, in particular, regarding the guidance and advice
onsupervision-of the execution of the Secretariat’s budget, the Executive Team will take into
account the roles and responsibilities of the Subgroup on Finance specified in Resolution VI.17,
on Financial and budgetary matters, paragraph 11, in particular, that “the Subgroup Chair, in
consultation as appropriate with the Chair of the Standing Committee and, when so required,
the Subgroup as a whole, shall provide guidance and advice to the Secretary General in the
discharge of his/her duties in connection with the administration of the finances of the
Convention...”. These responsibilities are reaffirmed in Resolution XIII.2 on Financial and
budgetary matters, paragraph 12. To implement this, if there are budgetary implications, the

Executive Team must inform the broader Sub-group on Finance through its Chair.will-consider

-G al-o onvention-on-Wetlands-and-its-Supp ary-Nete”-As the
Executive Team functions asis a subsidiary body of the Conference of the Contracting Parties,
the Rules of Procedure adopted by the Conference of the Parties apply to its operations mutatis
mutandis- within the context of the “Delegation of Authority to the Secretary General of the
Convention on Wetlands and its Supplementary Note”.

Reporting

8. At each erdinrary-meeting of the Standing Committee in between COPs, the Executive Team will
provide a written report to the Standing Committee on the activities it has carried out since the
previous sedinanr-meeting.-edepied-from-Reselutior A Arhedparagashdo;
stlparapraahde-
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