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Situation overview




Overall context: old website
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= = Qrganic growth;

Hm: .mw::?m NZ, a.c‘x:z:mumm oot ety Calles | Ak B ::;w.usuﬂg u Statl(? pa-ges, manual Updatlng;
- : = Duplication;

= “Old school” style;

= Limited archive capacity;

=  Content Management System (CMS)
unsupported, unusable with new PCs
and platforms;

‘ No choice to continue with the old CMS

About the Ramsar Convention

Fierilves isfutmation & materials:




. . —_——_
Timeline

]
\dll1dal

Convention on Wetlands

=  July 2012: COP11 parties approve core budget for website

= QOctober 2014: Launch of the new website

= 2014-2015: Priority baseline improvements

» 2016: Further updates and configuration

» 2016 onwards: continuing use, optimization and development




Ramsar website today - —~—
new CMS and design CIREN
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= Content Management System (CMS) —

...................................................

— change to Drupal
e Rp—— = CMS adapted for complex tasks and
- dynamic content

----- -~ ... = Aesthetic and functional design

.................
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Website usage




Website overall usage statistics —
Since COP12 {amsar

Convention on Wetlands

= Qver 1.5 million pageviews since COP12
= Average 100,000 pageviews per month
» Most traffic one month before and during the World Wetlands Day

@ Unigue Pageviews

200,000

. il
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Sl

July 2015 October 2015 January 2016 April 2018
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Website visits per Region
Since COP12 {amsar
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m Americas - 43.66%

®m Europe - 23.78%

= Asia - 21.25%

m Africa - 6.98%

m Oceania - 3.9%




Website visits per language
Since COP12

® English 44%

m Spanish 35%

= French 8%




Most visited website pages

Since COP12
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5 most visited English pages

1. The Ramsar Convention
and its Mission

2. The Ramsar Sites
3. Documents
4. Country Profiles

5. World Wetlands Day

5 most visited French pages 5 most visited Spanish pages

1. La convention de Ramsar et sa 1. La importancia de los humedales
mission
2. La Convencion de Ramsar y
2. Journée mondiale des zones sumision
humides
3. Historia de la Convencion de
3. L'importance des zones humides Ramsar

4. Histoire de la Convention de 4. Dia mundial de los humedales
Ramsar
5. Los Sitios Ramsar

5. Les sites Ramsar




Most read news

Since COP12
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5 Top News - English website

1. 2016 World Wetlands Day
theme- Wetlands for our
Future: Sustainable Livelihoods

2. A brief analysis of Ramsar
COP12

3. The “Garden of Eden” in Iraq
now internationally protected as
Wetlands of International
Importance

4., Declaration of Punta del Este
affirms wetlands as essential for
sustainable development

5. 12th Meeting of the Conference
of the Parties

;;.,?:p o h ).'\"
TS /
o

5 Top News - French website

1. Théme de la Journée mondiale des
zones humides 2016

2. La France désigne son 44e Site
Ramsar

3. Le Brésil inscrit la Réserve
biologique de I'’Atol das Rocas

4. Le « jardin d’Eden » est désormais
protégé comme zone humide
d’'importance internationale

5. Témoignage de la lauréate du
Concours de photos pour les jeunes de
la Journée mondiale des zones humides
2015 qui a visité le Sanctuaire de faune
sauvage de Ras Al Khor a Dubali

5 Top News - Spanish website

1. Colombia designa su 60 Sitio Ramsar

2. Tema del Dia Mundial de los Humedales
2016 — Humedales para nuestro futuro:
Medios de vida sostenibles

3. jYaestan disponibles los materiales para
el Dia Mundial de los Humedales 2016!

4. Delta del Parana en Argentina ha sido
designado como Sitio Ramsar

5. Se necesitan medidas mundiales para
restaurar y proteger los humedales
naturales del planeta (COP12)
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Progress since COP12




June 2015 - COP12, Punta del Este
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= Parties request website improvements

Resolution XI11.9

The Ramsar Convention’s Programme on communication, capacity building, education,
participation and awareness (CEPA) 2016-2024

e 26. REQUESTS the Secretary General to improve the current Ramsar official website in
cooperation with Standing Committee and other interested Parties and bodies of the
Convention to serve the purpose of the different targeted audiences including, for example,
the bodies of the Convention, the Regional Centres, Site managers and donor organizations;
and

e 27. REQUESTS the Secretary General to report on the progress of improving the Ramsar
website to the Standing Committee and to COP13.
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Understanding Parties needs
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= Survey sent to 17 interested Parties in summer 2015
» Feedback received from 5 countries

= \Website feedback — main topics
o Positive feedback on visual design / Comments: “Colourful, sharp, attractive “

o Concerns:

Library/Documents search
Missing documents
Broken links
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Website Action Group (WAG)
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Website Action Group established

The Group includes staff with communications, technical, and
documentation competencies

o 238 website development/ improvement tasks completed since COP12

0 17 ongoing tasks

o Continuation of improving and updating the website




Summary of key website actions
Since COP12
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1.  Improvement to the Library / Documents search;

2. Improvement to website navigation;

3. Ramsar Culture Network and the STRP old websites including the STRP Workspace
integrated;

4. Country profiles re-designed;

5. Resources section added (photos, videos, publications);

6. News section updated;

7. InforMEA data integration;

8. General developments




Improvement of the Library /
Documents search
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DOCUMENT TYPE

m T » Global search activated (documents can be searched
el eienci directly on the home page) - 21,888 website items
pres indexed for the global search;
v N S —— = Search engine expert optimized search performance
o at no extra cost;
—— Citatssaii s e s = “Library” re-named as “Documents”;
Categories on the left side menu updated — fewer

levels to explore;

S e = General categories added for easier navigation:
- - Meeting documents, Convention documents,

°“ e b Resources, Publications, Ramsar Sites;

T = Missing documents uploaded (incl. wise resources,
e L 100 STRP docs);

e » Added sort titles to library documents for 549

diplomatic notes, over 500 resolutions, over 600
COP and SC documents for more effectlve search




2. Improvement of website navigation
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Main menu developed and menus added on each page;
“Home” button added in the main menu;

Events section displayed by default for greater
accessibility;

Format of hyperlinks altered making them more visible
within web pages, easier navigation for users;

Consistency across all 3 websites — English, French and
Spanish




2. Improvement of website navigation
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= Main menu developed

fvyaB

SITES & COUNTRIES ACTIVITIES RESOURCES LIBRARY

THE RAMSAR HISTORY EODIES PARTMERSHIPS

CONVENTION AND ITS Conference of the Contracting Partner Organizations

MISSION Pt Synergies with other environment-
The Standing Committee related conventions and

The importance of wetlands ot
Wt : : organizations
The Wise Use of wetlands Scientific & Technical Review Panel g

. Darmea Partnerships with the private sector
Wetlands of International Importance The Ramsar Secretariat

Intemnational Cooperation




2. Improvement of website navigation

i
\dlllddl

Convention on Wetlands

» Leftside and rollover menus added to all pages for easier navigation

HOME ABOUT SITES & COUNTRIES ACTIVITIES RESOURCES DOCUMENTS

oD

ACTIVITIES WORLD WETLANDS DAY

\World Watiands Day View || Edit | Transiate

WWD2016. Wetiands for our
Sustainaoie

WWEDGHIS: Wattancs for our
e

WWD2OM: Wetlands and
agricutture

WWOZINE Wetlands and
water management

WWDROZ: Wetiands and

toursn

WWDROT: Wetiands and

forests

WWEOI0: Wetkands, World Wetlands Day s celebrated every year on 2 February, This day marks the date of the
biotieeriily and climiaste adoption of the Convention on Wetlands on 2 February 1971, in the Iranian city of Ramsar on the

chary .
il chores of the Caspian Sea
WWD2009: River brtins and

etatiat Nas provided ulreacn mateniais to help rese puni <5 about thy
ineir manageenent etatiat has provided cutreach materiais to help raise public awareness about the

WWD2008: Haaity

Wetiancs Healty People
for o et
e Evian Froy oup [Ua— 1 AAa

The Ramsar Awards - . i o man

IFHIREN oawone
The Ramsar CEPA Programme

Ramsar Regional Intiatives

WORLD WETLANDS DAY 2016 WORLD WETLANDS DAY 2015

Rarnsar Cuiture Network

Pamsar Advisory Missions

Imvesting in Weliards



2. Improvement of website navigation
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5C52 MEETING

f v a@ma Cortacss Mews Events

Fress Jobs EM FR ES

HOME ABOUT SITES & COUNTRIES ACTIVITIES RES

Three new Ramsar Sites in
Burkina Faso

the water and iveliboods needs of many
ihousancs of peopie.

© L=am more ssses

ABOUT RAMSAR

The Convention on Wetlands, called the Ramsar Convention,
is an intergovernmental treaty that pravides the framewoark for
national action and international cooperation for the
conservation and wise use of wetlands and their resources.

Number of Contracting Parties: 169
Wumiber of Ramsar Sttes: 2,244
Total surface of designated sites: 215,240,661 ha

GET INVOLVED

senail und
add

rid Wetiands Diay celedralions in your country

ES DOCUMENTS

EVENTS  NEWS

Insiathies

“Home” button added in the main
menu

Events section displayed by defaults
for greater accessibility

»  Events pages display a list of relevant
documents
Format of hyperlinks altered
making them more visible within web
pages, easier navigation for users




3. Ramsar Culture network and
the STRP Work Space integrated
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15 Culture Network

Welcome to the Ramsar Culture Network, RCN

Separate hosting companies;
Different content management systems;

Different design styles not conforming with
the Ramsar brand guidelines creating a
sense of separate organizations;

Connection between the STRP and Culture
platforms and the Ramsar website not fluid
and constant;

External consultants had to be hired to
maintain the platforms and therefore
additional costs for hosting and
maintenance;

Since the launch of the new Ramsar website
there was a risk of duplicate documents




3. Ramsar Culture network and
the STRP Work Space integrated
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famsat Culture Network

Welcome to the Ramsar Culture Network, RCN

Old website “Ramsar Culture
Network” closed down

Culture and Wetlands network
integrated into the Ramsar’s
global brand - new pages
created on the new website




3. Ramsar Culture network and
the STRP Work Space integrated
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THE SCIENTIFIC & TECHNICAL REVIEW
PANEL

FEATUSED DOCUMENTS

Old website “STRP” website
integrated into the Ramsar’s
global brand - new pages
created on the new website




3. Ramsar Culture network and
the STRP Work Space integrated @
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SEARCH FORUM FORUMS u New STRP Wo I"kSpace platform
e ol s integrated into the Ramsar website

8bout wetland and 2

il T T T = 300 users received their log-ins

number of Forums, listed by

Tl s oy | B gty » The new platform provides easier

e — e navigation, a clear structure, better

i s e connectivity between users

12 May 2014 0000
comments, &8 well a2 Forum
Ubranies of files/ttachments

that have been added ta Topics Ad-hoc ¥ FUnctions With ather Bodies and p
These ac hoe sty b hcte,inter sha g 1o et for mthvien o inpul o (e
Archives 2010-2015 Secretanat finchuding on the CEPA Programme and the Fourth Strategic Plan indicetorns] end Standing

Commitiee; orafting (a1 the request of Contracting Partes] or prowiding nput on Draft Resolutions

Archives 2003-2012
e . subeatind by Contsacting Pasties, nesponding o specilic sequets for sdvics from Cordiacting Darties,

Ancat the STRP in Remaar Y T ] eSS 19 Temane Ramear Shes
from she Mortreus Record: serang on the Wetland City Arcreditation indepensdent Avisory Committee:
STRP Kational Focal Pty 80 BCVICING BOYICE O emenging Haues
Usefd Qesourees Forum Topics  Posts  Last post
STRP Work Plar (200208 General 0 o e
LATEST POSTS Core 80-N0C functions o o i
e oy Other intemetionsi processes of relevance to the Comvention and 1 z by Boneftzs
O My e that contribute 10 impiementation of the Convention's Stretegic PMan  1new & Juné 200 D538
ey Zohan Wl sip Badite my
Thematic Work Area 1 (TWA 1)

2 woeks 3 doys a0
Deas Workspnce mmmbers, W
oy BaretaM

Best penctice methocolegiestnols 1o manitor Rarmar Sites. inclusing surveying, manping, and inverioeying
recognizing trecitional practices of indigencus peoples and kocal communiies

Forum Topes  Posts  Lasd post
Parcunths T weeks. mgee

Dear larThank you very much
By Guelacss chseBunibas ch

TWA T Genest o o wa

TWA T Taies o 0 nin




4. Country profiles re-designed
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3 ec s = “Country profiles” pages re-designed to bring more
- e value and “life” into each country page
i i o Introduction text,
Country flag,
Photos,
All related news and documents,

RSIS map

PHOTOS

O o0 0o

RELATED DOCUMENTS

RESOURCES




5. Resources section
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fvama Conilacts Mews Frass Jabs
HOME ABOUT SITES & COUNTRIES ACTIVITIES RE

RESOURCES RESOURCES

Publications
PUBLICATIONS PHOTOS
Photos

Videos

O Resd more © Read mare

@ Fead more

EN FR

ES

This is a new section which is being
further developed to give a greater
accessibility and visibility to the Ramsar
tools and products

o Ramsar publications added

o Photos galleries added, 800 images
categorized to facilitate the search

o Videos added — clearly categorized (new
functionality to download videos is being
currently developed)




5. Resources section
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R FUsucAToNs = Publications: Fact Sheets,
Handbooks, Briefing
Notes, Technical Reports,
brochures and leaflets

RENEAR HOHDEG O S = All publications clearly
categorized and displayed

MATERIALS

Filter by



6. News section
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fvamoa

ABOUT SITES & COUNTRIES ACTMITIES RESOURCES DOCUMENTS

SEARCH Sority felevecce Tte Dates

Three new Ramsar Sites in Burkina Fasa

A dolegation of Senators from the House of
Regonal Represantatives of the Republic of
Indonesia vished the Ramsar Secretariat to
discuss wise e of wetlands

1 30 May 209, # debeg
A R
S

Ramsar Sites Infarmation Sernvice (RSISH
warkshep In Malaysia

Liquid assets — converting wetland
ecosysiem senices values (o investment
propositions.

RAMCEA and BirdLife join forces to promate
the sustainabile management of wellands in
East Africa

Ramesar Convention builds its work in
Central Asia

n and tourism ara not pen
n al invasivs 5

d, and o

= News section updated:

o 1,300 news items imported from the old
website

o News articles are now available in a
printable format and in a pdf format

fwva@on Contects  News N R

HOME ABOUT SITES & COUNTRIES ACTVITIES RESOURCES DOCUMENTS

e o o Begca s B 20

Aol das Roces hosts & great v
‘et many of economic

ary species, af which
aductive site for green turtie {Chelan
turile |Can

threas bo the SHie's ecological charactar includs Tiegsl
ovetlighes.

Brazil designates Atol das Rocas Biological Reserve




7. INFORMEA data integration il
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» [InforMEA harvests COP decisions and
resolutions, news, events, MEA membership,

national focal points, national reports and

- implementation plans from MEA secretariats

and organizes this information around a set

of agreed terms

@[nfﬂrMEA TREATIES = COUNTRIES GLOSSARY

=l Ramsar Convention
KRSh

0806
.

e = The objective of InforMEA is to harmonize
- information systems for the benefit of Parties
- and the environment community at large

= Ramsar website information about the
Convention is now available on the InforMEA
platform




8. General developments
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= Pages being refreshed with new content and
sresscountres.| THE RAMSAR SITES photos

= “Ramsar Sites” pages




8. General developments
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o ABOUT THE RAMSAR CONVENTION

wwwwww

= Pages being refreshed with new content
and photos

= “About” page

(0

Post-COP12 information and proceedings added
(including new SC and STRP information for
new triennium)

Ramsar and its Mission pages
History




8. General developments
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WORLD WETLANDS DAY 2012

Pages being updated with
refreshed content and
photos

“Activities” pages
o All WWD archive materials
uploaded for each year (2008

— 2016) and across all 3
language sites

0o RAM — missions listed, link to
all RAM reports

o CEPA pages re-arranged and
updated
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Future developments




Future developments

e
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Further development of Resources

o Wise use resource library
0 Online library of national wetland inventories
o Educational Center — depository for all educational and training material

Development of the Regional Initiatives pages, Partnerships pages

Themes : grouping documents under umbrella areas such:
Sustainable Livelihoods, Climate Change, Disaster Risk Reduction

Photo library
Continuing improvement, refinement, updating, tagging of
documents etc.
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Thank you
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