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A short review on Planning  

Do not forget the guide! 



The Pathway (theory) of Change 

www.theoryofchange.org 





!

Planning means 
 prioritising! 



                                                                  



CEPA Action Planning 

§ Whether you like it or not… a CEPA action plan is made 
together… 

§ … whether it is a plan for World Wetlands Day, a CEPA 
strategy that is part of your Wetland Management 
Planning Process or whether it is a CEPA Strategy at 
National Level  

The question why is essential…  
§ What to do? Why? Where to start? Why? When to start? 

Why? For whom? Why? With whom? Why? …   



Objectives analysis 

But…what would be your 
target group(s) for these 

preconditions? 

For this 
‘precondition’ 
your target 

group is easy 
to define è 

drivers  



Let’s focus on this one 
in the next slide  



Precondition in 
pathway selected: 

CEPA analyses 
underlying issue: 

CEPA intervention 
needs to address: 

§  No. of households 
and factories 
directly discharging 
wastewater into the 
river reduced by 
July 2013 

The low awareness on 
the high environmental 
impact of direct 
wastewater discharge 
into the river 

KNOWLEDGE 
   (understanding) 
Many citizens might 
simply not know the 
huge negative impact 
on rivers 
 

So, what is the target 
group 

What is your key 
message? 

What events, media 
and material do you 
need to deliver your 
key message? 

§  Households -> 
households in the 
province Y -> 
households in 
village X (narrowing 
down might have 
more impact!) 

‘Our body needs veins 
with healthy blood, our 
country needs rivers 
with healthy water…’  
 
or 
….  

A ‘moving village 
festival’ in Province Y 
could make people 
more aware and also 
change their attitude … 
(and this events needs 
to be worked out 
further of course)  



Precondition in 
pathway could be: 

CEPA analyses 
underlying knowledge, 
beliefs or practices  

Intervention needed 

§  Use of pesticides in 
agricultural fields is 
reduced by 30% in 
the whole of 
Finland by the end 
of 2016    

 

Farmers spray pests 
because this is for them 
the only way to avoid 
pests and diseases in 
their crops 
Target group: Farmers 

CEPA intervention needs 
to address: ATTITUDE
(beliefs) 
 

What follows: 
Target group -> Key 
message -> 
Event/Media/Material 

§  School curricula 
are old fashioned 
and do not 
stimulate 
environmental care  

School curricula are not 
adapted by school 
teachers due to lack of 
curriculum 
development skills  
Target group: 
Teachers, Ministry of 
Education 
 

CEPA intervention needs 
to address: SKILLS of 
Teachers and possibly 
ATTITUDE of Min. of 
Education (re the 
importance of integrating 
environmental education)  
 

What follows: 
Target group -> Key 
message -> 
Event/Media/Material 
 



Setting objectives  

§ CEPA objectives are different than Wetland 
Management Planning objectives. 

§ CEPA objectives should be very specific and aimed at 
increasing knowledge, influencing attitudes and 
eventually changing practices  



Setting objectives 

§ Be aware! 
§ CEPA objectives are usually not the same as the project or 

programme goals which are expected to be the ultimate result of 
the whole CEPA strategy plus other supporting outputs.  

§ The achievement of the CEPA objectives is a necessary, but not 
a sufficient condition for achieving the project or programme 
goals.  



Strategy selection 

Planning means prioritising: 
maybe you have to be 

realistic and only focus on 
one part of your pathway at 

first 
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