THE CONVENTION ON WETLANDS
64th meeting of the Standing Committee
Gland, Switzerland, 20-25 January 2025

SC64 Com.1

Financial and budgetary matters:
Report of the meeting of the Subgroup on Finance, 20 January 2025

This Report includes the recommendations for the consideration of the Standing Committee made
during the meeting of the Subgroup on Finance on 20 January 2025.

The Chair opened the meeting and asked the Subgroup to refer to the actions requested in
documents on financial and budgetary matters in the following order:
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Status of annual contributions (document SC64 Doc 9.2 Rev.1);

Report on financial matters for 2024 and 2025 (document SC64 Doc 9.1);

Potential financial implications of draft resolutions (document SC64 Doc 9.4 Rev.1);
Budget scenarios for 2026-2028 and draft resolution on financial and budgetary matters
(document SC64 Doc 9.3 Rev.1 and SC64 Inf.1 Information document); and

Allocation of surplus funds (continuation of discussions of the intersessional meeting in
December 2024).

The Secretariat clarified terms used in the documents:

Reserve:

The core reserve fund represents surpluses received from core operations which are
accumulated and held to meet unforeseen and unavoidable expenses. Resolution XI.2 of COP11
stipulates that the reserve fund should not be less than 6% of the annual core budget of the
Convention and not greater than 15%, and the draft resolution on financial and budgetary
matters in document SC64 Doc.9.3 Rev.1 reaffirms at paragraph 19 the stipulations of
Resolution XI.2.

Carry-forward:

Carry-forward represents the funds from the annual budget that were not used during the
current year and are carried forward to the next year to be used for continuing projects. Any
unused funds after completion of activities go back to surplus funds for future allocations. The
Standing Committee through Decision SC57-50 decided that uncommitted/unspent balances for
budget lines can be carried forward to the next year within the triennium and presented to the
following meeting of the Subgroup on Finance. The draft resolution on financial and budgetary
matters reaffirms this Decision at paragraph 25.

Surplus:

Surplus funds result from income exceeding planned or actual expenditures for the year. These
funds can be used to fund additional initiatives, upon requests from Contracting Parties to the
Secretariat, as recommended by the Subgroup on Finance and decided by the Standing
Committee.

Status of annual contributions

The Secretariat summarized the status of annual contributions at 31 December 2024, as presented
in document SC64 Doc 9.2 Rev.1 and its Annex 1. Regarding the 2025 provision for outstanding
contributions, the latest estimate was that CHF 133K would be required. CHF150K has been
allocated, so the eventual difference would be available for future reallocation, at SC65.



Zimbabwe noted that it had just paid its outstanding balance as well as its contribution for 2025.

The Subgroup of Finance recommends that the Standing Committee:

i.  take note of the status of annual contributions as of 31 December 2024;

ii. acknowledge the status of assessed contributions as of 31 December 2024 as part of the audit
process;

iii. note the actions listed in paragraphs 14, 16, 17 and 18 of document SC64 Doc.9.2 Rev.1 to
continue encouraging the payment of annual contributions by the Contracting Parties; and

iv. note the status of the voluntary contributions received from the Contracting Parties in the
Africa region outlined in paragraph 19 of document SC64 Doc.9.2. Rev.1

2. Report on financial matters for 2024 and 2025

The Secretariat introduced document SC64 Doc.9.1 Financial and budgetary matters: Report on
financial matters for 2024 and 2025 (as of 30 September 2024). The final income and expenditure for
2024 would be confirmed in the upcoming audit, with the report of the auditor planned for
publishing in April 2025. The audited financial statements will be included in the updated document
for consideration by the Standing Committee at SC65 in July.

The latest estimate of the surplus funds from the 2024 core budget to be allocated (updating Table 2
of document SC64 Doc.9.1) is summarized in Table 1 below.

Table 1: 2024 core surplus to be allocated (in '000) — estimated as of 20 January 2025

(1) Fund balance at 31 December 2024 per audited statements 3,701
(Il) Estimated net expenditure over income over expenditure in 2024 146
Reserve, approved and pre-committed:

Reserve fund at 15% (Resolution XIV.1, paragraph 33) 762
COP14 approved use of savings for 2025 (Resolution XIV.1, paragraph 15) 76
COP14 approved use of savings for 2025 (Resolution XIV.1, paragraph 16) 120
Carry-forward balances (updating Table 1 of document SC64 Doc.9.1) 1,120
Estimated committed for temporary use of reserve funds as a loan to (up to) 486
complement voluntary funding for COP15 delegate support

() Total reserve, approved and pre-committed 2,564
(IV=I-(11+111)) estimated 2024 core surplus after approved and pre-committed 991

The Secretariat clarified that the estimate of the loan to complement voluntary funding for COP15
delegate support had been amended following receipt of voluntary funding since the publication of
document SC64 Doc.9.1. For comparison, CHF 480K had been allocated to this purpose before
COP14; when actual income and costs had been calculated after COP14, all but CHF 140K had been
repaid (and all but CHF 75K after COP13).

The Subgroup of Finance recommends that the Standing Committee:

i.  note the interim estimates of the core budget results for 2024;

ii. note the interim estimates of the status of the non-core balances and voluntary contributions
for 2024;
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iii. note the estimated carry-forward of funds from 2024 to 2025, as included in column C of the
table in Annex [x] (Core Budget 2025) of the present report;'

iv. take note of the Core estimated 2025 budget, as included in column D of the table in Annex [x]
of the present report;*

v. approve the temporary use of reserve funds as a loan to supplement voluntary funding for
COP15 sponsored delegate support as described in paragraphs 13, 14 and 20, to a maximum
amount of CHF 486,000;

vi. note the estimated surplus balances at summarized in Table 1 of the present report;

3. Potential financial implications of draft resolutions

The Secretariat introduced document SC64 Doc.9.4 Rev.1 and clarified that:

e only specific additional activities were included in calculating the “additional staff days” needed
to implement a draft resolution, with tasks in line with regular Secretariat activity recorded as
zero; and

e  estimated costs marked for voluntary funding could be funded through allocation of surplus
core budget funds, should the Standing Committee approve it.

The Subgroup of Finance recommends that the Standing Committee:

i.  take note of the projected administrative and financial implications of draft resolutions
submitted to the Standing Committee, which will be revised on the basis of the draft
resolutions forwarded for consideration to COP15.

4. Budget scenarios for 2026-2028 and draft resolution on financial and budgetary matters

The Secretariat introduced the two budget scenarios (A and B) included in Annexes 2 and 3 of
document SC64 Doc.9.3 Rev.1 and further explained in information document SC64 Inf.1.

Both scenarios include funds for two new staff positions and salary increases in line with IUCN
Human Resources policies, while scenario B also includes additional COP-related costs. These
increases are described in SC64 Doc.9.3 Rev.1, paragraphs 4 to 6. The roles of the proposed new
staff members are clarified in SC64 Inf.1.

The Secretariat recalled that the Working Group on Institutional Strengthening had acknowledged

that current staff compensation presents problems of retention and recruitment, and noted that:

e the scenarios maintain the current provisions, and that the provision for outstanding
contributions may have to be increased to CHF 450K in the coming triennium, necessitating an
addition of CHF 360K to the budgets;

e  budget section A) Secretariat Senior Management and Governance had increased due to the
staff salary component; however, a proposed increase in senior management travel was
significantly offset by a decrease in travel costs under other budget lines;

e  the Secretariat currently has 24.5 whole-time equivalent staff, compared to 26 or 26.5 in
previous triennia. Administrative posts have been replaced by a single professional position.

At the request of a number of Subgroup members, the Secretariat has prepared a third zero nominal
growth scenario. Scenario C, which is included as Annex 1 to the present report, includes the
following assumptions:

1 An updated version of the proposed estimated core budget for 2025 at Annex 3 of document SC64 Doc.9.1
will be annexed to the second report of the Subgroup on Finance.
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Existing staff costs have been increased as proposed for scenarios A and B (see paragraphs 43,
4c and 4d of SC64 Doc.9.3 Rev.1), but the two new positions described in paragraph 4b hav not
been included.

Total salary and related costs represent 76% of the total core budget, an increase of CHF 796K
comparing to staff costs in the 2023-2025 triennium, when total salary and related costs were
71% of the total core budget.

In scenario C as in scenarios A and B, other budget lines have been adjusted (both reduced and
increased) to reflect the overall zero nominal change which is described fully in doc 9.3 Rev1,
paragraph 4.f.

The amounts of further budget lines adjustments are disclosed in Annex 1.

Scenario C, as scenarios A and B, assumes approval of the use of 2024 surplus for provisions for
outstanding contributions, as indicated in paragraph 5 of document SC64 Doc 9.3 Rev 1.

Additionally, should scenario C be proposed, the surplus may be used to complement the
reduction in some budget lines, such as Support to Regional Initiatives.

Members of the Subgroup also indicated interest in a scenario with an increase between those of A
and C, in further details on the tasks to be undertaken by the new staff members proposed in
scenarios A and B, and on the salary scale calculations used. Members of the Subgroup also
requested further discussion on the actual provisions in the zero nominal growth scenario (scenario
C) presented by the Secretariat.

The Subgroup of Finance recommends that the Standing Committee:

i.
ii.

iii.

5)

take note of the contents of document SC64 Doc 9.3 Rev.1;

[instruct the Secretariat to present scenarios to the 15" meeting of the Conference of the
Contracting Parties;]

approve the draft resolution on the financial and budgetary matters to be considered at
COP15, as presented in Annex 2 of the present document.?

Allocation of surplus funds

The Subgroup agreed to discuss the allocation of surplus funds at its meeting later in the week,
following plenary discussion of related items. The STRP Chair offered to share information on two
requested allocations of surplus funds:

CHF 40K for activities related to Earth observation — see Annex 2 to the present report for
details.

Funds up to CHF 465K for activities proposed in document SC64 Doc.20 Draft resolution on the
establishment of the Waterbird Estimates Partnership (WEP) and the delivery of the 2027
edition of Waterbird Population Estimates (WPE2027), to an amount summarized in Table 2
below, and depending on the decision of the Standing Committee — see Annex 3 for details.

2 An updated version of the text of the proposed draft resolution will be annexed to the second report of the
Subgroup on Finance.
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Table 2: Cost options (in CHF) of establishment of the WEP and delivery of WPE2027

o . Comprehensive Intermediate* Minimum?*
Priority actions
(all actions) (75%) (50%)
1. Establishment of Waterbird | 38,000 38,000 38,000
Estimates Partnership
2. Delivery of WPE2027 366,000 287,000 170,000
through review and (1,600 populations) | (1,255 populations) | (743 populations)
updates of priority
populations
3. Maintain the Waterbird 61,000 25,000 25,000
Populations Portal to
deliver WPE information
Total indicative costs (early 465,000 350,000 233,000
estimate)
Convention on Wetlands —
core reserve fund allocation
Voluntary or other 0 115,000 232,000
contributions needed to
achieve full WPE2027

6) Other business

A Party indicated that it would share with the Subgroup Chair proposed amendments to the text of
the draft resolution in document SC64 Doc.9.3 Rev.1.3

The Subgroup decided to meet again at 13:15 on Wednesday 22 January.

3 An updated version of the text of the proposed draft resolution will be annexed to the second report of the
Subgroup on Finance.
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Annex 1

Scenario C, 0% increase compared to 2023-2025 triennium

0% increase, Convention on Wetlands Proposed Budget | Budget | Budget Total Changes vs.
Budget 2026-2028 2026 2027 2028 Budget 2023-2025
CHF 000's 2026-2028 Budget
INCOME
Parties’ Contributions 3,779 3,779 3,779 11,337 0
Voluntary Contributions 1,065 1,065 1,065 3,195 0
Income Tax 225 225 225 675 0
Income Interest 12 12 12 36 0
TOTAL INCOME 5,081 5,081 5,081 15,243 0
EXPENDITURES
A. Secretariat Senior Management & Governance 1,227 1,229 1,249 3,705 536
Salaries, Social Costs and other Benefits 1,170 1,172 1,192 3,534 485
Travel 57 57 57 171 51
B. Resource Mobilization and Outreach 489 491 487 1,467 (57)
Salaries, Social Costs and other Benefits 394 396 402 1,192 136
CEPA Programme 10 10 10 30 (60)
Comms, Tran.slatlons, Publications and Reporting 0 0 40 120 (60)
Implementation
Web/IT Support and Development 40 40 30 110 (58)
Travel 5 5 5 15 (15)
C. Regional Advice and Support 1,243 1,264 1,266 3,773 (170)
Salaries, Social Costs and other Benefits 1,188 1,209 1,211 3,608 (134)
Travel 55 55 55 165 (36)
D. Support to Regional Initiatives 0 0 0 0 (300)
Regional Networks and Centres 0 0 0 0 (300)
E. Science and Policy 851 848 854 2,553 76
Salaries, Social Costs and other Benefits 703 710 716 2,129 176
STRP Implementation 35 35 35 105 0
Travel STRP Chair 5 5 5 15 0
STRP Meetings 50 50 50 150 0
Ramesar Sites Info.rmatlon Service and National Reports 40 30 30 100 (100)
Data System (Maintenance and Development)
Travel 18 18 18 54 0
F. Administration 467 445 421 1,333 (97)
Salaries, Social Costs and other Benefits 372 375 379 1,126 133
Staff Hiring and Departure Costs 55 30 16 101 (51)
Equipment/Office Supplies 40 40 26 106 (179)
Planning and Capacity Building 0 0 0 0 0
G. Standing Committee Services 175 175 175 525 75
Standing Committee Delegates’ Support 45 45 45 135 0
Standing Committee Meetings 35 35 35 105 75
Standing Committee Translation 60 60 60 180 0
Rapporteur and interpretation at SC meetings 35 35 35 105 0
H. IUCN Administrative Service Charges (maximum) 550 550 550 1,650 27
,;-\:rr\\/wilcn;tratlon, Human Resources, Finance and IT 550 550 550 1,650 27
I. Miscellaneous - Reserve Fund 79 79 79 237 (90)
Staff Provisions 20 20 20 60 0
Provisions for Outstanding Contributions 30 30 30 90 0
Legal Services 29 29 29 87 (90)
TOTAL EXPENDITURES 5,081 5,081 5,081 15,243 0
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Annex 2
Request for surplus funds related to Earth observation

Made by the Chair of the Scientific and Technical Review Panel (STRP) and the Secretariat

Resolution XIII.10, in paragraph 23, requests the Secretariat, subject to the availability of resources,
to investigate the options and associated costs for working with earth observation organizations,
including the Group on Earth Observations (GEO), to put earth observation (EO) data and monitoring
tools at the disposal of Contracting Parties for national wetland inventories (NWI) or monitoring of
changes to Wetlands of International Importance. SC57 identified the development of national
wetland inventories as an urgent challenge.

Subsequently, the Secretariat has provided reports to the Standing Committee on progress made in
development of national wetland inventories, best practices, and efforts made by Secretariat in
supporting Contracting Parties in development and use of national wetland inventories, including
the use of Earth Observation in this context. This is presented in SC57.8, SC58 Doc.9, SC59.9, SC62
Doc.9, SC63 Doc.10 and SC64 Doc. 10.

A support mechanism for Contracting Parties on development of national wetland inventories was
initially presented by the Secretariat in SC62 Doc.9 and further elaborated in SC63 Doc.10. The five
areas of focus of this support mechanism encompass, inter alia, implementation support including
institutional partnerships, and resource mobilization. It identifies the possibility to develop an
initiative for implementation support drawing on models provided by existing GEO Flagships (e.g. the
GEO Land Degradation Neutrality Flagship).

Pursuant to Standing Committee Decision SC63-30, the STRP and the Secretariat organised a
consultation on development of an initiative for earth observation in support of wetland inventory,
assessment, monitoring and conservation. The consultation built on needs identified through in-
depth interviews with Contracting Parties (presented in SC63 Inf.2) and implementation of activities
under the NWI support mechanism, as well as semi-structured interviews conducted with Earth
Observation experts. The consultation included organization of an Earth Observation Day held on 6
December 2024 in association with STRP27, bringing together Earth Observation experts, STRP
members, observers and National Focal Points. The findings and recommendations of the
consultation are made available to SC64 as an information document (SC64 Inf.2).

The consultation, inter alia, recommended establishing a ‘GEO Wetlands’ initiative, complementing
and supporting the Convention’s ongoing national wetland inventory support mechanism. This
initiative would be developed and implemented in partnership with space agencies, earth
observation organizations, International Organization Partners of the Convention, and the Group on
Earth Observations (GEO). The report of the consultation identifies priority areas of work under the
proposed initiative. The consultation further identified a need for start-up financial resources for
development of the initiative, including to identify requirements and modalities for its longer-term
operation.

To this end, allocation of CHF 40,000 of surplus funds is requested (in line with the funding
requirement identified in SC63 Doc.10 and SC64 Doc.10, Table 1), in order to:

- develop a funding proposal including detailed descriptions of products and services of the
initiative, institutional and governance arrangements and envisaged operating costs; and a

SC64 Com.1 7


https://www.ramsar.org/sites/default/files/2025-01/SC64_inf2_earth_observation_consultation_e.pdf

resource mobilization strategy including identification of and engagement with potential
donors (bilateral, multilateral as well as philanthropies and other donors);

- consult with and seek endorsement of and confirmation of participation in the initiative by
space agencies, Earth Observation organizations and other relevant entities (note: ESA, JAXA
and Wetlands International have already expressed interest based on their long-standing
work in the Convention).

The requested funds would be used towards:

- expert consultant(s);
- organisation of workshops/meetings for consultation with donors and partners; and
- associated travel expenses.

Implementation would be led by the Secretariat, working closely with the STRP. The requested funds
would be administered by the Secretariat, subcontracted as relevant.

The Secretariat will report on progress through reports on ‘Urgent challenges to the wise use of
wetlands to receive enhanced attention: Update on wetland inventories’ provided to the Standing
Committee, with expenditure reporting provided to the Subgroup on Finance.
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Annex 2
Request for surplus funds related to document SC64 Doc.20

—
—
—
—_—

Subimission from the Sdentific and Technical Review Panel [STRP)
to the Subsroup on Finance

Dear Members of the SuhEm-uF- on Firancs,

On bahsll of the STRP, | am pleased to submit the propossl for =stab i:hinE thex Waterbind Estimates
Partnership [WEF] and producing the 2027 edition of Waterbird Fopulation Estimates [WPEZD2ZT|.

This submiission responds uir:rt.l',' to Dedsiom 5053-31, which reguested the STRP to SuBmit
recommisndations for r\e:-uurn'nE; the WEF and WPE202? in conculmtion with the Subgroup on
FinEnce.

The establishment of the WEF and the development of WPE2DZT are essenkial st=ps to provide
adequate Elobal data on wateraird F-:puh.ﬁnns, a resource critical fior il E-:!nt'ul:h'n_; Partizs. Such
duts d'r-bctr,' suppart wetlsnd consargation, imform :||:-i|:,', wndarpin the ue:iEmﬁnn of Ramisar Sites
omsed on Criterion 6, and answre the sustainaole munuE:mzn‘tu‘rﬂtﬁ":ird habitats. Green the scale
and imporiance of this Fn:ljul:t_. COrE rasarys 1'|.l1|:|inE; is neceszany o &nsure ﬁm:llll duli'.!er'lr of WPEZQ2T
and to establish & Partnership to provide l=adership and support. 'While voluntary contridutions and
other resources have supported simiilar infbatmves, they ars msuifident for & |:-r-:ljn|:|:t of this soope and
cannot guarantze the comaorek=nsive coverage r:quir:d. As it stands, informiation on the workd's
waberdird populstions is Detwesn 12 and 33 years old.

The WEF will coordinate and manaze data collection =fforts across r|:E;|'-:|n5_. h-:n:l'f‘h'n_; mll Farties =
mukirﬁ up-to-date |:-:lpi.||u'h'-:ln imformation accessible snd ful:ii'tu‘h'r'ﬁ affective conservation pluminE
at national and mtzrnationsl levels. This proposal incluges thres 1'un|:i'n5 scenarios, with STEP
recnmmum:lir'ﬁ the E-:lmpruhuns'n'e npﬁnn o Tully renlize the pn:!jzl:t‘s u:jzl:h"l.lu. Szl:urinE themoe
respurces by earfy 2029 will anakds 3 oeordinated, 5|:i-=n|:i'ﬁ'n:u|l',' rooust, ard In'dzllll senadicial approach
to waberbind populstion assessments.

Trie 1'|:|II|:-'||1'|15 submiission Fl"ﬂ'n'il:IL'F details on the 'rir'nnn'n5 pf the WEF and dl!li'n'l!l‘" of the WPEZDZT,
ms set out im the Chairs report to the Etunn'n5 Committes [SCE4 Do 5] Further details on the WEP

are also aveilable in the draft resolution on the estaolishment of the WEF jnd the gelivery of the

WFE2027 (3052 Doc 20].

W a.:lpm:iu't: the un_;nir'ﬁ waork of the Subgroun on Finance snd look forward o your fesdback on
this propasal, which reprasents & :l'E;ni'I‘il:unt sten toward En:l.rl'n5 the long-term consaryation of
global waterbird populations and sustainable managzment of wetland habitats.

Efm::rv:rr yours,

Dr HIJEh RoDeErtson

Chair of the Scientific and Technical Review Panel [STRF).

A A’
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Fnancng the establishiment of the Waterbirds Estimates Partmership and delveny of
the 2027 edition of Waterbird Population Estimates [WPE2027)

1. Background information

Pursusnt to Decision SC63-34, the STRF, in collbarstion with relevant partrers, has submitted & draft
resoluthon on the establishment of the Waterbird Estimates Partnership [WEP) and the delivery of the
027 edithon of Waterbird Populsteon Estimates (WPE2D27). This annex outlines recommendstions for
financing the WEF and WFEZDZT before & consultstion with the Subgroup on Finamoe in Decemoer
024

This annex provides detailed imformation regerding the financal requirements for addressing the lsck
of up-to-date data for priorty weterbind populstions through the production of WPEZDZT and the
=stnblishment of the Wat=roird Estemates Purt|1=rsl1i|:|. Thie WEP will oversas, coordngts, snd secure
respurces for future updates of waterbird population estimates,

2. Resource implications for delivering WPE2027 and the WEP

The anticpat=d resource imalications for the sstablishiment of the Waterbird Estimstes Purtncrship
and the deli'.u:r'll of WFEFDITE.I"&M‘I'C-IB‘#S:

= Estsblishmient of the Partnership: Costs associsted with consukations, partner engaeement,
and dooumentation are astimated st CHF 38,0000

*  WPEXD27 Updates: The estimated cost q:lru|:||:|u1:|'|15 1,600 waterbird F-upulu'ti\:lns BLTTHES multiple
regions is CHF 365,000. This includes deta collation, analyss, and sspert consulation.

= ‘Waterbird Fopulations Portsl Maintenance: CHF 51,000 is estimated for enhancements and bug
fix=s to imorowe the Portal's usubl'itlllﬂ:-r {arrtrucl:inE; Fasties.

Thiese cost estimgbes sre Dased on |:|ri|:|r ::-:pi:r'l'enl:u, |'|1|:u|:|in5 AEWA Conssrqation Stahes Reviews
and similsr efforts un dartaken in the Esst Asisr-Australasian Frpway Furl:nuship.'mz costs reflect the
c-:-mprehen:i'-.'z scope of the Waterbird Pogulation Estimates updates and the long-tem misirbEnanoe
requ'red Tor the Wateroird Fq:-puh.tl'-:-ns Fortsl.

3. Costs Summary snd Details

Below Tabds 1 shows the toial costs mECEsIAry for dEIi‘-.'EI'inE WFEXDZT snd WEP. Table I shows the
detailed information far priceity action item b development of WPEZT for 1500 priority populations.
Finally, Table 3 shows the afemnetive costs options in mse where the core fund allccation may be
complemented by the volurtary contridutions.

Tabl= 1. SUMPMAREY - The owerall Costs for delivering WPEZD27 and the WEP.

Priority actions &1l populations 1500 (in CHF}
8. Estabishmient of & long-term global Waterbird Estimates 3B,000
Partrership based on consultations with potential partrers

|1D2!-1I1IE'|

b I:It‘-‘el:lp ment of WPE2ZT ‘I:I1rI:ILIEI'I B rEViEw HI1I:|'J|:|I:|H'|:¢ af 356,000

1,600 selacted :|ri\:|ri'r|r :||:||:-ul-ur.i|:|m, niot coered on latest

AEWA and EAAFF CSRs
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C. Waterbird Populations Portal maintensnce/enhancement 51,000
[rdisding ensuring additional funcionality of the WFF for

enhanced sase of use by Parties)

Tiotsl CHF Q55 00

Taole 2 outlines the |:|ri-:-":'|l waterbird pooulations and revies mechanisms for WFEZD2ZT updates
pased on regional asse

ZEmemnts.

Tabde 2. DETAILED - Waterbird population priorities and review mechanizm for WPEZD27.

Populaticns (no. of

[& .!.r'.un:l:cu]', |:E|:-|

no process in place

populsiions a5 per Current e | Actreities with Resource
region |/ fiyway in mechanizm snd proposed WPE implicaticons
wee) rESOIrCing s sessm et 2027 wpdste
Resident or locally dispersing
Africa |1.:'.E:| Dutdated rformatisn with |H gh |:|ri|:|-:'|l Collate, review and updats
no process in place to Ports
Hearctic [r-h:-r..". Haticnial processes in High |:|ri|:|-:'|l Assess the cur".putil:- il:'ll of
ﬁ.rr'eri:u] :5 1: Horth America =xist myvaikanle information and
up-dntz the Fortal
He-:ltrup c:-[l:c rrtral Dutdated rformatisn with |H gh |:|ri|:|-:'|l Civ lemte, recsnw minid upcate
and South Amierics no process in place to Poris
snd Cariboean] [200]
Acin | -l E'IrI.. Dutdated imformatssn with |H gh prin—:'ll Cin lnte, ressvew mnid upcate
Emstern Palearchs : no process in place to Ports
[132)
Droemris :ircl. Haticnal updutz:-ir High |:|ri|:|-:'|l Assass the cur".putil:- il:'ll of
Australasia] |i-5'-':| Ausiralia, M=w Z=aland syvaikeole information and
up-dntz the Fortal
Eurape :EI:|| EU Art 12 process, inked  |High prin—:'ll Agsess the -:nr"upul:ib il:'ll of
with EELa8, collation mvmikaole informistion and
funded I:-'Ir BL/EEA UF-dhtE the Fortsl
Migratory
Cantral Asisn Flyasy | Inciuded in the CAF High priority Collate, review and updsts
[2Ba) Waterbird Action Plan® to Poirts
- [264 populations, of which
» 140 popL aticns are
covered oy AEWA GH:.:
Owutdated imformatasn far
#1234 popu mticns wikh no
Tunding or process in place
is B priarity
Central Padfic Fyway | Dutdated information with | High priority Collate, review and updats

to Poirts

Yo httpu e e int ey decumest oot aslae- g way-actic

plar- comsersnBon-mig st rp-mebarbicdh-and - their-

habftats

For the Comtral Pacifiz Fipway [E Antarctcal, mamlers of nmddents and migratory popula®om ane combinesd.
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P'-npulul:_l:m:ﬂnn.nf | - -
piopulstions &5 per . Activities with Resource
region ! fhyway in mechanizm snd proposed WRE im plicaticns
weE) rESOWrCing s sessmient 2027 updste
Americas Flyweenys R=view proceszes exist for Hl'E;h |:|ri|:|r1't'|l Assmss the |:|:|m|:|ul:il:-|'il:'|| of
[373) wakeErtirds in Morth myailanle informistion and
dmerica [to Camtral upsdate the Fortal
america) and 73 migratory
shorebird populstions
BCross the Amaricss
Emst Asimr - EAAFF CSRs process M =dim Hine
Auztralasian Frysey  (funded by EAAFF (276 primrity, to
[£7E) populations] address pop
Eaps far many
familes snd
soacies mat
ircheded in CSR1
African-Eurasian AEW A CER5 process Low peisrity, Hine
Fhywarys |J3Z] funded by AEWA [CSRE-  |plnin place for
Sed watersird and seasird | 2025 update
populstions]
Total indicative costs: 366000 CHF'

4. Timing and implementation prionties

The timeline for setting up the Waterbird Estimetes Fartnership [by COP13] and producing WPE2DZ?
oy 2027 iz ambitiows. To meet this timelne, work on the WEF ne=ds to commenos by earty January
023, while preparations for WFELI2T should begin by mid-2023. Financial resources for indtiating
ihese key tasks is detailed in Table 1.

" & praiminany ooal estimate b based on the Gk fomeen for eecdh regonTywiy depending on expecied svallalbls
Informiation and antidpated work. The mstimated co of & eni populstion & based on the SEWE TSNS and EARFP SR
rmba. The miin lmks anbiciested f=r posulation sbe sxsessments inddude: res ewing o cument definion of peoulatiom,
and revisiog them Bmed on the et Seoeomy (e per Brdlils interretionelHardbeoh of the Brds of the '@ orld];
collating and reviewing sxisting lersbas Tor population sbe sstimate data (for some eglens, review of IBeroume =
different lanpeagn megquirm sddBonal effortl slning information with W definition of populstion mbimate and
bourdarim; usdating of popalation dice estimates and Snalizing Bem in comulstion =i opert; and geneneting
uzdated durtend T8 trmhokda. Froposed sctiom o posulaSon trend scsaments indude reersing Beraters S e
pepulation trend mtimate, proposing usdated populstion trend mitimete bosd on o mevies of Se bbed trends and
trend anabyab and Enalizing population trends in comuBation with epert. Trend anabpses wing Inbemationsl '# ster bind

LCornus data for the limited sumber of Central sl Flewary populations ret currently covered By the AEW A TS wil ba
urderiaken.
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5. Resourcimg options
Thr=es |:-ri'11|'.|r'|l r:p:-un:'n; |:||:-1:|'-:-n=a.rl: propased:

= Comprehensiees funding |100% allocation]: Full funding from the Convention on Wietands,

F-nl::ntl'a.lllll thr-:-u;h surplus Tunis.

#  Imtzrmediste funding [73% sllocktion|: Fartial funding from the Convention, supplemeanted by
acditionsl resouroe micoilization sought from I:nnt"uct'nE Parties =nd other anuri':uﬁ-:!ns.

& Mimimum 1'|.l1|:|inE;.:5|:|'3'|:- :u.ll-:-l:uti-:n|: Basic 1'un|:i'|15 Trom the Convention, with additional
resources sousiit from i:-:nt'm:h'nE Partizs and n'l:l'-:r-:lr;unl'nﬁ-:!ns.

E|15'uE'inE in acditional respurce mokilzetion actrties will be critcal 'rrpa.rh'-ul ruri:l'mE is mysilabla. Ful
delivery of resufts s :-:!nr.inEent 130N :ecurinE thess sdditional respurces. Table 3 outlines the costs

and pu;.;sihli: reductons in deliversbdess under the Inbermediate snd Minimum 1'un|:i'|15 |:||:-1:|'-:ln=.

Table 3. Altermative cost cptions [im CHF).

Priofity act Comprehensive Intermedinfe® BAinimum*
ority ons
[mll mctions) (755%) 508
1. Establishiment of Waterband | 32,000 32,000 3B,000
Ectimates Partniarship
Z. DEI'ri'-:rr'-:lf'ul‘ul'FEll:lI? 366,000 287,000 170,000
through review and {1,600 populations] | (1,233 populations] | (743 populations)
updates |:|1'|:|ri-:-r|"t'|l ' N )
sogulations
3. ktaintsin the Weterbird E1.000 25,000 23,000
Populations Portal to
deliver WFE infoarmation
Totsl hﬁﬂﬁ'ﬂmﬂ[ﬂ!l‘l‘r 4E5 D00 350 000 233,000
estimate]
Convention on Wetiands —
core reserve furd allcostion
Woluntary or other ] 115 000 232 000
coniributions nesded to
mohimwe full WFEZD27

#in imfanon where partial fundling finterrediatey St eblsbmest) & prow'ded, oo Bone resooror mabsieetion octvilio
vl be ot B ek noe-cew coninBafions Fom Comtraciing Porties ond Jupsocting orpanisotion;, delbsarny of B full
s wall be subiiec? to e ovaliodd#y of sech oddBlone! roaron

Tha vtermadiate and Minimum 1'un|:|'l15 ootions would .-:'E;n'rrf-:untllll reguce Saliveranies, :|ur|:i|:uru.rr|r
for the WFERD2T updetes. Key reductions imchude:

= ‘Waterbird Populations Portal: Maintenance is limited to bus fixes only.
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=  WPEXDZY Updates: Fewer |:||:-:|uh.ti|:-|1= upmt:-:l.w'rth 1,600 |:||:-|:|uh.1:'|:-n= im the Comorehensye
|:-|:|I:i|:|1. 1,2%% |:|:-:|uh.1:i|:-|15 in the Intermiediate |:-|:I:i|:|n,. and 743 F-upuluﬁ-:lnsl'n the Minemum
|:-|:|I:i|:|1. Prioritizmtion will o based on factors such as conservation status, data comiplateness,
and I'EEiI:'ﬂHI imporkance.

Adequets runuru'n5 is mszankisl to the success of the Waterkird Estimabes Purtr'-crﬁhip mnid thes

aroduction of WPE2DZ?.
Tri= E-:!mprzhznﬂ"-t 1'|.l1|:|ir'E; -:||:|ti|:||1 is rEcomman dad t ensure the full soope of undatas and

|"11|:-r-:r|.':m Enks are achiswed, Should F-u.rh-u | I"undinE =3 Frn'.'idel:l. additional respurce miogilostion
=fforts will be nECEssany.

6. Draft Resclution

THis request is part of the draft resolulion on the esiablishment of the Waterbird Esbmstes
Partnership [WEF| and the delivery of the 2027 edition of Watertird Population Estimates [WFE2D27

|:5E54 I:I-:-:.ll:ll.
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