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Wings Over Wetlands

the largest waterbird
conservation initiative ever
to take place in the African-

Eurasian Region

Period: 2006-2010
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- reg_io_n_al—level
activities
— sclence base for
decision making

— capacity building &
training

— communication
and networking

e activities in the field

— demonstration
projects in 12
countries

— four regional | A sam o0 "%
centres wings 1 we_tiénds



the WOW team

Wet& Ceﬂtral frlca East & Southern Africa

£

More than 100
staff working in
over 20
countries

Coordination
Unit in Bonn
hosted by
UNEP/AEWA

Central Asia, Russia &
Southern Caucasus







The Regicnal Training Boards have broad representation from Governments, NGOs and recognized training
institutes. Their role has been to guide the development of the modules and their regional adaptation. They are
responsible for implementing regional Training of Trainers and promoting naticnal training delivery. Each Regional
Centre acts as a Secretariat for the respective Regicnal Training Board.

Western and Central
Africa

= Agence Béninpize pour
FEnvironnement

= BirdLife Africa Partnsrship
Secratariat (West Africa)

= Canlre Fovestisr de Recyclage de
Thids - Sanagal

= Gambis River Basin Organization

» GIPSWAR (Groupe dTnitiativas
pour le Progrés Social/WAR) -
Senegal

= Global Water Partnership
West Africa

® JLACN Wast Africe Programime

= Watlands Internetional Africs
Programme

& Wildiife Callage - Garua, Camaraon

= Wildiife Mansgement Office of the
Fagdaral Dapartment of Environ-
ment, Housing and Urban Devel-
cpment - Nigeris

& WWF Programme far Wesharn Africa

Eastern and Southern
Africa

* BirelLife Affica Partnership
Secratariat

 Collage of African Wildiife
Managamant - Mwaks, Tanzanis

 Kenys Wildlife Servies Training
Institite - Kanys

» Makensre University - Uigsnds

+ Nila Basin Initiative

+ Ramesr Convention Sacretarial

& Liniversity of Addie Ababs - Ethiopis

* Uinivarsity of Cape Town - South
Africa

& Wietiande Tntemationsl Cast Africs
Focal Point

Middle East

= Bahrain Naturel Mistory Sockety

= BirdLife Middle Bast Partnership
Secrataciat

= MegWet Sscratanial - Gréece

# Ministry of Environment - Syrie

= Nalional Commission for Wilalife
Consarvation and Devaelapment -
Saudi Arabia

» Nalure Irag

# Ramsar Regional Training Canlre
- Iran

= Royal Socisty for Conssrvation af
Nature - Jardan

= Temen Society for the Protection
of Wiildhfe

Obsarvers:
= Oman Enviranment Sociely
» Abu-Dhabi Develspmeant Agency

Central Asia &
Caucasus States

= AEWA Secratacist

o Armanisn Socisty for the Probec-
Hisw of Binds

= Associalisn for the Conssrvation of
Bisdivarsily of Kazakhetan

= Arerbaifen Ornithalogical Socety

o IUCH Pragramme Office for the
Southern Caucasus - Geargia

» Khazer Wetlands Prajsct in
Thirkmeanistan

= Minigty of Environment - Azarbagisn

o Ministry of Environment - Russis

& Wetiands Intematinnal Buesia
s

» Lishek Socisly for the Brobection
of Birds

Wildlife
Training
Institutions,
NGOs and
Government
Bodies
Involved in the
WOW Capacity
Building
Programme




Image o
Image © 2006 TerraMetrics
©)2006 Europa Technolo




O

N _' o
INTERNATIONAL JLAIC o W uNEP Wemc




. I
WHI ’5LQ‘5- wWe 5_1 anas

Ihe UNEP-GEF African-Eurasian Flyways Project




ISing our thinking about migratig
aders as an example of waterbird flyways

Pacific Americas

| Mississippi Americas
Atlantic Americas
East Atlantic

Black Seal
Mediterranean
West Asia/West Africa
|:| Central Asia
[:J East AsialAustralasia
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African Eurasian
Flyways

Cover

118 countries (+EU)
=>1,000,000 People

=300 Waterbird
Species

>300,000,000
iIndividual waterbirds

>100,000 Wetland
Sites

(1995)




> 100,000

Important wetlands
(and other habitats)

Forming a network of
critical sites

Essential for migratory
waterbirds

* Breeding

e Sto p-over Sites holding >1%

of the population of
individual wader

* Non-breeding
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shared resource = shared
responsibility for their conservation
and sustainable use

improving cooperation among all
countries along the flyways

developing and providing access to a
strong science base

improving our understanding of waterbird
migration

providing better support to decision-
making for their conservation

harmonising policies and optimising
actions on the ground, avoiding
antagonistic interventions along the
flyways

sharing resources for the benefit of all
partners along the African-Eurasian
flyways (and beyond):
enhancing professional capacity
— mobilising financial resources
— training, education and awareness

tools

wingsove

rwetlands.org

UNEF WM
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The Critical Sites Network Tool - developed in collaboration with
the broad network of volunteers and partners of the WOW lead NGOs:

Important Bird Areas

International Waterbird Census —
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< Launched on 14t June 2010 in The o :
The Critical Site Network Tool
Hague, The Netherlands. _ _ _ _
The information source for waterbird conservation

< Link on web in the African-Eurasian Flyway
. http://dev.unep-

wcmece.org/csn2/default. html#st
ate=info.

< Presentation for endorsement by
Ramsar STRP in December 2010,
Johannesburg, South Africa.

wings wetlands ¥_

Consolidated Report on the Regional
Consoliduted Report Monitoring Workshops under

the Subregional he Wings Over Wetlands Proj . Lo N N R .
Guap [:min“:;... Workshops ! g Ormp Mletandebenleet A consortium of leading international conservation organisations presents the Critical
under the Wings Over Wetlands Project WO Technint Repeet No. 12 Site Network Tool, a freely-accessible web-based information portal that will provide

you with essential up-to-date information on migratory waterbirds and their key sites
along the African-Eurasian Flyway.

O Tt et s 2

Under the African-Eurasian Waterbird Agreement (AEWA) and the Ramsar Convention on Wetlands,
countries are required to identify and protect critical sites for waterbirds along their migratory routes,
The major alobal organisations dealing with the conservation of waterbirds and their habitats have joined
forces in the Wings Over Wetlands Project (WOW) to strengthen the implementation of AEWA and the
Ramsar Convention. One of the main and innovative products of this project is the Critical Site Network
Tool.

Supported by the German Federal Agency for Nature Conservation and
the: German Federal Ministry for Environment, Nature Conservation and Nuclear Safety

October 2008

Wageningen

A x
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wings over wetlands

The UNEP-GEF African-Eurasian Flyways Project
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e Sites selected for their global importance
for migratory waterbirds

e Objective: demonstrations of best practice
In wetland management in the flyway
context

e Linking practical field action with science
and training

e Lesson learning and exchange between
practitioners across different regions

e 11 projects in 12 countries
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ecotourism planning, alternative livelihoods in ecotourism




Highlights

v" Training courses on nature
guiding and ecotourism for
local Imraguen villagers started
Oct 2008 in Mamghar

v French language training
course for locals

v Mamghar centre upgraded




management planning, community engagement, participatory planning




Highlights

v Development of community-based
management plan for wetland complex

v Meetings with local communities and
village councils ongoing for the preparation
of the management plan

v UNDP-GEF Small Grants Programme T
engaged for the implementation of the plan =528

v’ Strengthening waterbird monitoring
programme

v’ Training for waterbird monitoring







Highlights
v' Extensive renovation of the
Hadejia Nguru Wetlands
Conservation Centre

v Annual waterbird census

v Typha clearance by the
community of Dabar Magini

v Restoration of water flows in
the channels linking lakes

v Awareness and education
programme ongoing
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Transboundary manag
awareness.
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Highlights

v’ Facilitated establishment of
first trans-boundary Ramsar site
in Africa

v’ Preparations for joint
management under way

v Initial training and awareness
workshops conducted on a range
of topics (e.g. wise use
principles)

v" Joint survey work and training
with Estonian demonstration
project team

v Visitor infrastructure upgraded
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Highlights

v Wetland Reserve Management
Committee established

v" Tourism association created

v Environmental education programme
at local schools

v Income generating activities already
benefiting local community (community
home gardens, reed cutting, wood
carving, poultry farming, cultural dance
group, etc.)

v’ Campaign against the concession of
mining rights in the area

v Ramsar site nomination process
supported

v" Restoration of bird-hides and
boardwalks







Highlights

v Wetland Education Centre
planned

v/ Awareness raising activities

v' Educational film about
value of wetlands in local
language

v Working with local and
national authorities on
wetland management
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the WOW Flyway
Training Kit

A resource tool to

support

ATraining Kit ‘the flyway
g conservation

approach’

focused on the
conservation and
sustainable use of
migratory waterbirds
and their wetland

/

habitats
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approach

derstanding the flyway
oroach

olying the flyway
oroach

mmunicating the flyway

Each module contains:

e Example-rich text

e (Case studies

e EXercises

e Powerpoint Presentations
e Supporting documents

b 72
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e |International

organisations .
- National governments = # 2% =
e Site managers -

e Training
Institutions

e National
governments

e NGOs

WOW
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A thoroughly consultative process resulted in a set of
modules with significant inputs from a wide range of
experts and target user groups

Relation and reference to key existing training
materials

The process stimulated a wide ownership of the
modules

It provided a solid platform for promoting synergies
and collaboration by partners across the relevant
sub-regions

Laid the foundations for sub-regional support teams
for the “regional adaptation” and implementation of
the modules
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Wakkerstroom is easily one of South Africa’s best options for

berdwatchers, and ecctounsm has great potential to prowvide

economic benefit to the commwunity ot large. Indeed, the . ’ Exmuting crganizaton:
Wakkerstroom Wetland Reserve and Training Centre is not just - an efort © mate the squithble distrtution of 1 BirdLile South Alrica

2 breathtakingly beautiful place for birding, it also provides work & e Af Wik 327 o F Al Africe

for nature guides, most of whom come from the surrounding rural - - 4 through the WOW project, & developing the capacity of koo GEF fundsd: § 240,000
ara and have few options to make a living, i | Vo SO ot b ¢ ki otland sites and protect Co-fimancing: § 434,553

Project webpages:
v winegs v rwatiands,
orgisouthalmica

comerviam,
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WOW Website:
www.wingsoverwetlands.org

Launched: 2 April 2008




Featuring Latest Project News

Latest News

LATEST PROJECT NEWS: OTHER FLYWAY HEWS:

Hew WOW Publicatien Showea
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Innovative and practical tools
were developed, but much
more needs to be done

CHALLENGES
Support a widespread

adoption of the CSN tool and
Training Kit

Continue to build capacity at @

all levels

Continue to improve and
upgrade the underlying data
for the CSN (field survey
work + training)




e Does the CSN Tool provide adequate information to support
the respective Secretariats and the STRP in relation to their
work (i.e. does it provide overview on the location and
protection status of internationally important sites)?

e To what degree does the CSN Tool support national
governments in GEF eligible countries to get access to
information that supports them implementing their respective
MEAs, particularly in relation to identification and protection
of internationally important sites?

e Does the Ramsar STRP endorse the
CSN tool?

e link:


http://dev.unep-wcmc.org/csn2/default.html�
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