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CONVENTION ON WETLANDS (Ramsar, Iran, 1971)

Secretariat Note to Contracting Parties

December 2008
Ramsar Regional Initiatives 2009-2012
Operational Guidelines 2009-2012 for regional initiatives in the framework of the Convention on Wetlands

Introduction

1.
The first regional collaborative structure for wetlands, the Mediterranean Wetland Initiative (MedWet), was launched in 1991 and formally recognized as operating under the Ramsar Convention eight years later by Resolution VII.22 of the 7th meeting of the Conference of the Parties (COP7, 1999). In 2002, COP8 formally recognized the importance of regional initiatives in the framework of the Convention and endorsed guidance for their further development (Resolution VIII.30). In 2005, COP9 endorsed, in addition to the ongoing MedWet initiative, six regional networks for capacity building and cooperation (ChadWet, NigerWet, East Asia-Australasian Flyway Partnership, High Andean Wetlands Strategy, Pacific Islands Initiative, West African Coastal Zone Wetlands Network) plus two regional centres for training and capacity building (in Iran for Western and Central Asia, and in Panama for the Western Hemisphere), stating that these initiatives were operating within the framework of the Convention during the period 2006-2008 (Resolution IX.7). COP9 was furthermore made aware that a number of additional regional initiatives were under development.

2.
Six out of these nine regional initiatives, formally operating during the years 2006-2008 in the framework of the Convention, benefited from financial support from the Ramsar core budget. Their regular reporting to Standing Committee, their experience accumulated and the lessons learnt during these operational years under the Ramsar Convention helped to clarify the aims and conditions of regional initiatives and led COP10 to recall “that regional initiatives under the Ramsar Convention are intended as operational means to provide effective support for an improved implementation of the objectives of the Convention and its Strategic Plan through international cooperation in specific geographical regions” (Resolution X.6).
Decisions taken by COP10
3.
COP10 took a number of decisions concerning the period leading up to COP11. First, it adopted “Operational Guidelines 2009-2012 for regional initiatives in the framework of the Convention on Wetlands” (annexed to Resolution X.6) to serve as a reference and to assess the operation of regional initiatives and their success. These new Operational Guidelines were based upon, and now replace, the earlier guidance for the development of proposals for regional initiatives adopted through Resolution VIII.30. Resolution X.6 and the new Operational Guidelines are appended to this note.
4.
COP10 instructed the Standing Committee to examine and approve initiatives which fully meet the Operational Guidelines as operating within the framework of the Convention, and to report on them to COP11. 
5.
The Parties earmarked a global amount of financial support to regional initiatives in the Convention core budget 2009-2012 (as specified in Resolution X.2) and decided that the levels of such financial support to individual initiatives for the years 2009, 2010, 2011 and 2012 will be determined by the Standing Committee during its annual meetings, based upon updated financial and work plans to be submitted in the required format and in good time.

6.
COP10 instructed the Secretariat to develop approval evaluation criteria and procedures for evaluations of the regional initiatives operating within the framework of the Convention, as well as standard formats for annual, financial and work plan reporting (paragraphs 15 and 16 of Resolution X.6). The attached formats serve this purpose prior to the 40th meeting of Standing Committee (May 2009), which will adopt the final formats for the period 2009-2012.
Procedure to submit requests for Ramsar endorsement 2009-2012
7.
Parties who wish their initiatives to be formally recognized as operating within the framework of the Convention during the period 2009-2012 are now invited to submit the necessary information to the Secretariat. This concerns all initiatives, i.e., regional networks as well as centres for training and capacity building. 
8.
It is important to note that this concerns first and foremost ongoing initiatives (such as those listed above), as well as potential new initiatives. Ongoing initiatives which were formally endorsed through Resolution IX.7 as operating within the framework of the Convention during the period 2006-2008, or as being under development, must submit the documents provided below in order to continue to be formally recognized as operating under the Convention during the period 2009-2012. 
9.
Standing Committee can only endorse initiatives as “operating within the framework of the Convention during the period 2009-2012” for which the following documents have been submitted in the required format and in good time:
A)
All regional initiatives (i.e. both regional networks and centres) wishing to operate under the Convention during the period 2009-2012 are requested to submit a brief annual report 2008 listing their work and activities undertaken, the results (outputs), and a financial summary on income and expenditures, as outlined in the report format A provided below. Regional initiatives which benefited from Ramsar budget core support as start-up funding are furthermore requested to report on how this helped them to become self-sustaining for the period 2009-2012.
B)
Coordinating bodies of all regional initiatives – ongoing and new – wishing to operate under the Convention during the period 2009-2012 are furthermore requested to submit a proposal concisely presenting their initiative, its objectives, governance, activities and financial planning for the period 2009-2012, according to the format B provided below. This concerns all initiatives wishing to operate under the Convention, whether or not they are requesting Ramsar core budget support.
C)
Heads of the national Ramsar Administrative Authorities of all Parties concerned by the initiative are requested to submit formal letters expressing their support for the regional initiative. Heads of comparable Governmental Agencies of non-Parties, also concerned by the initiative, are also invited to send formal letters to the Secretariat, expressing their national support, following the model C for such letters provided below.
10.
Although many of the current initiatives have already submitted proposals for their operation during the period 2009-2012 prior to the 37th meeting of the Standing Committee in June 2008, this new call for submission of proposal is necessary due to the fact that our call a year ago was based on guidance adopted in 1999 which is now superseded by the Operational Guidelines adopted in November 2008. 
11.
This new call for submissions is therefore giving Parties and coordinating bodies an opportunity to update their earlier proposals and to make sure that their updated proposals fully meet the new Operational Guidelines.

12.
The Secretariat will submit the updated proposals received in the required format (as outlined below) and in good time to the Standing Committee and report on the support received for these initiatives from the national Ramsar Authorities concerned, as expressed in their formal letters of support submitted to the Secretariat. 
13.
During its 40th meeting, on 11-15 May 2009, the Standing Committee will evaluate these proposals and endorse those that fully meet the Operational Guidelines for operating in the framework of the Convention during the period 2009-2012. 
Procedure to apply for Ramsar core budget start-up funding support
14.
The Operational Guidelines adopted through Resolution X.6 stipulate how financial support from the Convention’s core budget can be provided as start-up funding, limited to a pre-determined period of time – in principle not more than the interval between two meetings of the COP. After that period, the initiative should be self-sustaining. Initiatives asking for start-up funding therefore need to submit, in addition to the documents outlined under A, B and C above, a concise financial and work plan:
D)
Coordinating bodies of regional initiatives who are requesting start-up funding support from the Ramsar core budget during the period 2009-2012 are required to add to their proposal specified under B above, a financial plan for the period 2009-2012, as well as a financial and work plan for 2009, according to the format D provided below.

Deadline and formats
15.
In order to be included in the list of initiatives to be endorsed by Standing Committee for the period 2009-2012, ongoing initiatives must submit annual reports for 2008 (A), ongoing and new initiatives must submit updated proposals for the period 2009-2012 (B) and formal letters of national support (C) by all Parties concerned. In addition, initiatives requesting Ramsar core budget start-up financial support during the period 209-2012 must also submit a financial and work plan (D). These documents must reach the Ramsar Secretariat not later than 28 February 2009. 
16.
Please consult the Operational Guidelines when preparing your documents. The information you provide about the initiative needs to be precise, brief and to the point and should not exceed the number of pages indicated. 
17.
Please submit your documents only in electronic form - as a Microsoft Word document (not as a PDF) - and send it to salathe@ramsar.org with a copy to your respective Senior Regional Adviser at the Secretariat. Should you need further help, please contact salathe@ramsar.org.
A) format for the Annual Report 2008              (2 pages maximum)
1. Title of your regional initiative

2. Work and activities undertaken in 2008

Provide a simple summary on your work undertaken, listing your activities, the results achieved, and your indicators of success according to the format below:

	objectives
	activities
	results/outputs
	indicators

	1. objective one
	1.1 activity undertaken
	achievements
	verification of success

	
	1.2 activity undertaken
	
	

	2. objective two
	
	
	

	
	
	
	


If felt useful, you may add narrative text to specify further your achievements, improvement of Ramsar implementation in the region, etc.

3. Financial report for the year 2008

Provide a summary of income and expenditures:

	activities 
	planned expenditures
	real expenditures

	1.1 activity
	amount (currency)
	amount (currency)

	1.2 activity
	
	

	
	
	

	total
	
	


	sources of income (donors)
	income received

	donor name
	amount (currency)

	
	

	Ramsar core budget (where applicable)*
	amount (currency)

	total
	



Financial balance on 31 December 2008:

* Regional initiatives that received Ramsar core budget support during the period 2006-2008 are requested to summarize briefly how this helped them to start and develop their initiative, and to clarify how they have now become self-sustaining:

A) end of the Annual Report 2008 format                
B) Regional Initiative 2009-2012 Proposal format          (4 pages maximum)     
Aim of the regional initiative 

1. 
How is it implementing the Ramsar approach?

Describe briefly the operational means of your initiative to promote the objectives of the Convention and how your initiative is implementing the Ramsar Strategic Plan through cooperation in your region: 
2. 
Which geographical region is covered and who participates?
List the countries covered by your initiative. List those countries of the region that are not supporting or not participating in your initiative (why?). In addition to the participating national Ramsar Administrative Authorities, list all other participating stakeholders, such as Ministries other than those responsible for Ramsar implementation, Ramsar’s IOPs, intergovernmental bodies, local communities, NGOs, economic actors, etc.:
Coordination with the Ramsar Secretariat
 
3. 
What are the strategic and operational targets of the initiative?
List the main strategic and operational targets of your initiative for 2009-2012 and explain briefly how these targets are aligned with the Convention’s Strategic Plan by means of policy and site technical work and activities:

4. 
Who coordinates the initiative?

Describe briefly how the activities under your initiative are coordinated and by whom. Specify if professional staff provides coordination services to the participating partners and how this is done:
Governance of the initiative 





 
5. 
What are the governance and advisory mechanisms for the initiative?
Describe briefly how the initiative is established in your region, what mechanisms were set up for its governance, and from what advisory mechanisms (committees, boards, etc.) it can benefit. Describe how all relevant Parties and stakeholders have the opportunity to provide guidance and insight:

Substantive elements of the initiative

6. 
What does the initiative contribute to regional collaboration?
Describe briefly how your regional initiative creates an enabling environment in the region, provides a framework for the development of collaborative networks, and seeks collaboration with other intergovernmental or international partners and Ramsar IOPs operating in your region:

7. 
How does the initiative make optimal use of Ramsar tools?
Describe briefly how your initiative makes optimal use of the Ramsar tools (frameworks, guidelines, guidance, methodologies, etc.) published in the Ramsar Handbooks and Technical Report series:

8. 
How does the initiative provide increased visibility for Ramsar?
Describe briefly how your initiative raises the visibility of the Ramsar Convention and the general awareness of Ramsar objectives. List your specific activities in the fields of communication, education and participatory processes with relevant stakeholders:
Financial and other support 





 
9. 
Who provides political and financial support for the initiative?
List all your sources of political and financial support and their amounts pledged for the period 2009-2012. Provide a summary of your planned financial needs. Specify the amounts of the needs already covered by firm pledges and those not yet covered. List the same information on planned expenditures and the sources and amounts of secured income more specifically for the year 2009: 
10. 
Does the initiative request Ramsar core budget financial support?
If you are requesting a start-up funding contribution from the Ramsar core budget for the initial operation of your initiative during the period 2009-2012, it is particularly important to provide a financial plan of expenditures and income, listing all major sources, as outlined above under point 9. In addition, provide succinct information on your financial planning for the period 2009-2012 and beyond. Explain how you are generating your own resources and will become financially self-sufficient after an initial start-up phase and in the long term. This has to be submitted according to the format D provided below.
Reporting and evaluation 
11. 
Reporting obligations
The reporting obligations of regional initiatives recognized by the Standing Committee as operating within the framework of the Convention are detailed in paragraphs 26-29 of the Operational Guidance. This proposal will serve as your initial report for the period 2009-2012, based on the structure of the Operational Guidance. You will be required to submit regular reports of progress according to a similar format that will be communicated to all regional initiatives in time.

B) end of the Regional Initiative 2009-2012 Proposal format                
C) proposed model for National Letter of Support              (1 page)
Letterhead of the national Ramsar Administrative Authority

Country XXX
Original to be sent to:

The Secretary General

Ramsar Convention Secretariat

28 Mauverney

CH-1196 Gland

Switzerland

Electronic copies to: tiega@ramsar.org, salathe@ramsar.org
Text proposal, to cover in the appropriate form the issues boldened below:

Re: Formal support for Ramsar regional initiative XXX
Dear Secretary General

Our region XXX harbours a rich and important variety of wetland ecosystem types, such as XXX. They provide a number of wetland services to our society, such as XXX. We therefore strongly support the regional initiative XXX as a concerted, long-term operational means to provide effective support for the improved implementation of the objectives of the Convention on Wetlands and its Strategic Plan in our region.

We are prepared to provide this regional initiative with substantial political and financial support, also in-kind and through the provision of expert and staff time, according to the needs and operational procedures to be defined by the governing bodies of the initiative. We believe that the regional initiative XXX corresponds to the Operational Guidelines 2009-2012 adopted during COP10 through Resolution X.6 and remain available to report on its development to you, as required by Standing Committee decisions, and avail ourselves for the needed coordination between our Ministry and the Ramsar Secretariat.

Therefore, we invite the Standing Committee to favourably evaluate the proposal for the regional initiative XXX and to endorse it as operating in the framework of the Ramsar Convention for the period 2009-2012.
Sincerely yours

signed by the: 
Head of the Ramsar Administrative Authority
C) end of the model for National Letter of Support

D) Financial and Work Plan format for initiatives asking for Ramsar start-up support                
1. Title of the regional initiative

The title of your initiative as spelled out in document B:
2. Financial planning for the period 2009-2012 (4 years)
Provide a summary table according to the format below:

	sources of income (donors)
	income confirmed 
	anticipated income

	donor name
	confirmed amount (currency)
	amount expected (currency)

	
	
	

	
	
	

	Ramsar core budget
	
	requested amount (currency)


3. Work plan for the year 2009

Provide a simple logical framework table according to the format below:

	objectives
	activities
	results/outputs
	indicators

	1. objective one
	1.1 activity
	
	

	
	1.2 activity
	
	

	2. objective two
	
	
	

	
	
	
	


4. Financial plan for the year 2009

Provide a detailed summary of income and expenditure forecast:

	activities 
	forecast/budgeted expenditures

	1.1 activity
	amount (currency)

	1.2 activity
	

	
	

	total
	


	sources of income (donors)
	budgeted amount of income

	donor name
	amount (currency)

	
	

	requested from Ramsar core budget
	amount (currency)

	total
	


D) end of the additional Financial and Work Plan format       (2 pages maximum)             
Appendix

Resolution X.6

Regional initiatives 2009-2012 in the framework of the Ramsar Convention

1.
RECALLING that regional initiatives under the Ramsar Convention are intended as operational means to provide effective support for an improved implementation of the objectives of the Convention and its Strategic Plan in specific geographical regions, through international cooperation on wetland-related issues of common concern;

2.
ALSO RECALLING that the Guidelines for international cooperation under the Ramsar Convention (Resolution VII.19, 1999) provide the appropriate framework for promoting international collaboration amongst Contracting Parties and other partners;

3.
ALSO RECALLING that in Resolution VIII.30 (2002) the Contracting Parties recognized the importance of regional initiatives in promoting the objectives of the Convention and established Guidelines for the development of regional initiatives in the framework of the Convention on Wetlands;

4.
FURTHER RECALLING that Resolution IX.7 (2005) endorsed a number of regional initiatives as operating within the framework of the Convention in 2006-2008 and recognized the potential of a number of other initiatives to become operational within the framework of the Convention;

5.
NOTING the substantial progress that many of these initiatives have made during the years 2006-2008 as regularly reported and assessed by Standing Committee;

6.
FURTHER NOTING that a number of new proposals were submitted to Standing Committee prior to this meeting of the Conference of the Contracting Parties; and 

7.
TAKING INTO ACCOUNT the experience gained through the first operational years of these initiatives and the conclusions derived from the assessment by Standing Committee with a strategic view for the future development of regional initiatives;

THE CONFERENCE OF THE CONTRACTING PARTIES

8.
ADOPTS the annexed Operational Guidelines for regional initiatives to support the implementation of the Convention, which shall serve as a reference to assess the operation of regional initiatives and their success – the Operational Guidelines are based upon, and they replace, the guidance for the development of proposals for regional initiatives adopted by COP8 (Annex I to Resolution VIII.30), without prejudice to Regional Initiatives already approved or announced by Contracting Parties in previous COPs;
9.
AUTHORIZES the Standing Committee to examine and approve, between meetings of the Conference of the Contracting Parties, new initiatives selected from those which fully meet the Operational Guidelines listed in the annex to this Resolution as operating within the framework of the Convention. Such new approved initiatives should be reported to the following COP;
10.
AGREES to earmark a global amount of financial support in the Convention core budget line “Support to Regional Initiatives”, as listed in Resolution X.2 on financial and budgetary matters, to be allocated to regional initiatives during the period 2009-2012, elements of which are either regional centres for training and capacity-building or regional networks for cooperation and capacity-building, or both, provided that they fully meet the Operational Guidelines;

11.
DECIDES that the levels of financial support to individual initiatives for the years 2009, 2010, 2011 and 2012 through this budget line will be determined by the Standing Committee during its annual meetings at the beginning of these years, based upon updated financial and work plans to be submitted in the required format and in good time prior to the annual meetings, and following the specific recommendations made by the Subgroup on Finance;

12.
INSTRUCTS all initiatives under the present Resolution, and particularly those funded from the core budget, to submit to the Standing Committee annual reports on progress and operations of the initiatives concerned, and specifically on their success in fulfilling the Operational Guidelines;

13.
ENCOURAGES Contracting Parties, intergovernmental agencies, International Organization Partners, national NGOs and other potential donors to support such regional initiatives seeking financial assistance from the Ramsar Convention with additional voluntary contributions;

14.
STRONGLY URGES those regional initiatives that receive initial financial support from the core budget to use this support inter alia to seek alternative flows of sustainable funding;

15.
INSTRUCTS the Secretariat to develop for Standing Committee approval evaluation criteria and procedures for evaluations of the regional initiatives operating within the framework of the Convention; 
16.
INSTRUCTS the Secretariat to develop for approval by the Standing Committee the standard formats for annual, financial, and work plan reporting required from the coordinating bodies or mechanisms of regional initiatives under the annexed Operational Guidelines 2009-2012; and

17.
REQUESTS the Standing Committee and the Secretariat, particularly in relation to those initiatives funded by the core budget, to review their success and submit a summary report for consideration at COP11.

Annex

Operational Guidelines 2009-2012 for regional initiatives in the framework of the Convention on Wetlands

The aim of regional initiatives

1.
Regional initiatives under the Ramsar Convention are intended as operational means to provide effective support for an improved implementation of the objectives of the Convention and its Strategic Plan in specific geographical regions, through international cooperation on wetland-related issues of common concern. 

2.
Geographical regions to be covered by specific initiatives are defined according to the wetland-related needs of the relevant actors in the region. In practical terms, a regional initiative may correspond to one of the six regional groups established by the Convention through Resolution VII.1 (1999), but it may also be more restricted in geographical focus or span several regional groups defined in Resolution VII.1, if the Contracting Parties concerned consider that to be more appropriate.

3.
Because regional initiatives are intended to provide lasting, structural and operational support to facilitating and improving the implementation of the Ramsar Convention in a defined geographical region, it is important to make sure that there is support from all participating Contracting Parties or a significant number of Contracting Parties in the region concerned. Sufficient support is essential to setting up a minimal operational structure for effective work in the region.

4.
Regional initiatives that are fully consistent with the aims listed above are different from regional projects. Regional projects are joint activities or programmes proposed by several Contracting Parties for a given geographical region, focusing on specific aspects, often limited in time. Regional projects can be the operational means for delivering specific aspects of regional initiatives, but should not be confused with the latter. 

Coordination between regional initiatives and the Secretariat

5.
The development of effective coordination between regional initiatives, acting regionally, and the Ramsar Secretariat, acting globally and being responsible to the Standing Committee and the COP, is essential. 
6.
The Ramsar Secretariat has no capacity to develop, coordinate or run regional initiatives; but it will endeavour to the best of its ability to assist them, including through mobilization of additional resources. The role of the Secretariat is to maintain regular links with the regional initiatives, to advise them, to make sure that global Ramsar guidelines are applied throughout the different regions, and that their strategic and operational targets are fully aligned with the Convention’s Strategic Plan. The Secretariat must receive regular reports from the regional initiatives to be able to report to Standing Committee and the COP on their progress as required. 
7.
The complementary roles of the coordinating mechanisms of regional initiatives and the Ramsar Secretariat and their respective responsibilities may be defined in written arrangements, if agreed by all participating Contracting Parties.

8.
The establishment of regional initiatives is a process over time. In order to fulfill their aims, regional initiatives depend on the services provided by professional staff who can assure a minimal coordination between the Contracting Parties and other members participating in the initiative. Contracting Parties or other members participating in a regional initiative need to provide such services, as the Ramsar Secretariat is unable to so do.
9.
The regional initiatives should aim to develop the capacity to take on the additional role of coordinating and supervising regional projects that are developed under the framework of such regional initiatives. Projects and programmes to support the initiative through actions with a geographically or thematically more restricted focus, often limited in time, are likely to develop increasingly over time. They should be supervised by the coordinating bodies or mechanisms of regional initiatives.

10.
Professional staff involved in regional initiatives who supervise regional projects add substantial implementation capacity for the Convention in the region.

Governance of initiatives 

11.
Regional initiatives need to become firmly established in their geographical region. They must establish their own governance and advisory mechanisms, involving all relevant Contracting Parties and other appropriate stakeholders, in order to provide guidance and insight. 

12.
In order to establish a professional coordination body or mechanism, the support of a host country or a host intergovernmental organization is essential. If established, the coordination body will be responsible to all members that constitute a regional initiative (Contracting Parties and other members), not only to the host country. Elaborating equitable and transparent governing and organizational structures is essential. They need to be laid down in commonly agreed terms of reference, rules of procedure, or operational guidance.

13.
The Conference of the Parties and the Standing Committee shall receive, through the Secretariat, reports on the activities of regional initiatives and shall oversee their general policies relating to the implementation of the Convention. 
Substantive elements of initiatives

14.
Regional initiatives should be based on a bottom-up approach. As a matter of priority, the involvement of all Contracting Parties of the specific region covered by the initiative should be sought from the start.

15.
Each initiative should entail the participation, from the start, not only of the Administrative Authorities responsible for the application of the Convention in the Contracting Parties involved, but also of all other relevant stakeholders with an interest in and directly or indirectly responsible for wetland issues, including the ministries responsible for the environment and water issues, intergovernmental bodies, Ramsar International Organization Partners (IOPs), other NGOs, academia, local communities, and economic actors.

16.
A regional initiative should base its operation on the development of networks of collaboration established upon a clearly defined framework, thus creating an enabling environment for the involvement of all stakeholders at all levels.

17.
At an early stage, a regional initiative should seek collaboration with other intergovernmental or international partners and Ramsar IOPs operating in its region, by establishing complementary and non-duplicative activities.

18.
The operation of a regional initiative should be focused upon making optimal use of the Ramsar tools (frameworks, guidelines, guidance, methodologies, etc.) published in the Ramsar Handbook and Technical Reports series, and it should be based upon strong scientific and technical backing provided by relevant institutions which should be recognized as partners in the initiative. 

19.
The strategic and operational targets of a regional initiative should be fully aligned with the Strategic Plan of the Convention by means of policy and site technical work and activities. 

20.
Regional initiatives need to raise the visibility of the Ramsar Convention and the general awareness of Ramsar objectives. Specific activities in the fields of communication, education and participatory processes with relevant stakeholders should be included in their work plans. The outcomes of such activities should be communicated to the Secretariat for use by the Ramsar CEPA Oversight Panel.

Financial and other support

21.
A regional initiative requires both political support from all participating Contracting Parties and financial support from one or more Contracting Parties and other relevant partners in the region. Substantial support from a host country is especially important if a coordinating office is to be established.
22.
The launching of a regional initiative needs to rely upon secured funding for planned work, activities and projects.

23.
Financial support for a regional initiative from the Convention’s core budget, should the COP and Standing Committee so decide, will only be provided as start-up funding, time-limited for a pre-determined period – in principle not more than the interval between two meetings of the COP. After that period, the initiative should be self-sustaining, and the Ramsar core support for it will be allocated to other initiatives instead. However, in cases where a regional centre continues to fully meet the Operational Guidelines such support may continue.

24.
The Ramsar meeting of the COP allocates a specific amount of funding to the core budget line for regional initiatives for the time until the next meeting of the COP. Based on this global amount, the Standing Committee allocates specific funds to individual initiatives on an annual basis. This annual allocation will be based on individual reports to be submitted in good time in a standard format to the Secretariat. These reports will provide information on the operational readiness and the urgency of Ramsar core funding needs by the initiative during the coming year. 

25.
Regional initiatives need to generate their own resources and become financially self-sufficient after an initial start-up phase and in the long term. When deciding financial support from the Convention’s core budget, geographically equitable distribution will be taken into account over the long term. This is not always possible during a single interval between two meetings of the COP, for which proposals must be weighed on their merits and readiness to operate.

Reporting and evaluation

26.
Regional initiatives that are recognized by the COP as operating within the framework of the Convention must submit progress reports to the Secretariat, according to a standard format, in time to allow adequate reporting to the next meeting of the COP. 

27.
Annual reports of progress and financial status are required from regional initiatives requesting funding from the Ramsar core budget. Such reports have to reach the Secretariat in time for the preparation of the annual meeting of Standing Committee. 

28.
Disbursement of Ramsar funds will be undertaken at six-monthly intervals, based on a short progress report of activities and financial status to be submitted by the beneficiaries to the Secretariat.
29.
Periodic assessment and review processes for the initiatives are needed and will be coordinated by the Ramsar Secretariat according to specific rules to be approved by the Standing Committee. These review procedures are meant to assure that the regional initiatives are operating within the framework of agreed work plans and following the approaches approved by the Ramsar Convention through COP decisions.
